
 
 

The Power of Volunteering 
By Paul Dubiel, MS, RT(R), CRA, FAHRA 
 

As a member of the AHRA Board of Directors, not a meeting goes by without a 

discussion on the need to increase volunteers and recruit members to become the new 

leaders of the organization.  These discussions always make me think about how an 

organization as large as AHRA, or any organization for that matter, can function without 

its members and especially without its volunteers. The AHRA staff at the main office do 

a tremendous job guiding, developing, and steering the ship, but it’s the countless 

number of volunteers who consistently, and with dedication and passion, make the boat 

go forward, navigating through countless issues, challenges, and changes. 

As I read through articles dedicated to volunteering, there were many benefits listed. 

Reasons for volunteering ranged from meeting new people, adding vital experience to 

your resume, learning a new skill, and keeping in contact with old friends, but the one 

recurring benefit that was clear in all the articles, and the one that rang true for me, was 

that people who volunteer can make a powerful difference in the lives of those they 

touch. 

While volunteering is a two-way street, with both the volunteer and the recipient 

benefiting from the experience, the volunteer is sharing a special gift, creating a special 

bond, and making a difference in other people’s lives. Volunteering your time and 

talents, regardless of what capacity or time commitment, will make a difference in the 

next generation of leaders. Think back to when you were just starting out in 



management, the feelings of angst and being overwhelmed by your new role. What do 

you think the benefit would have been to have had someone you could talk to, confide 

in, ask questions, or just have a safe zone to bounce off your frustrations and get some 

insight into how things work in the real world? And this is not just for new managers. 

Many of us had to go through a number of leaders early in our careers before we found 

the one who helped us be better. I had a few managers early on in my career from 

whom I learned more what not to do, than how to become a better manager and leader. 

Volunteering to be that person helps not just the recipient but you as well; seeing 

through the less jaded eyes of a new manager and getting a fresh perspective will help 

us be better leaders and people. 

I am not going to end with my own words, but the words of some great individuals 

extoling the virtues of volunteering. I was tempted to change the wording to tailor the 

quotes to AHRA volunteering, but the more I read them, the more I knew these words 

and sentiments needed to stand on their own merit. And while I would like to think that 

volunteering for AHRA would be all you need, I know that there are plenty of charities, 

organizations, and people who need your help, your experience, your compassion, and 

mostly you to make a difference in the lives of others. So read the words below and 

think about what talents you have to share. As members of AHRA we all have benefited 

and learned from those who have gone before us and have donated their time and 

talents to making the organization and its members great. It is now your turn to be the 

new mentors to the new and future leaders. Volunteer to pass your knowledge and 

experience on to a new generation of managers all facing the same struggles that you 

have faced and will continue to face in the coming years. It is through your knowledge 

and passing that knowledge on through volunteering that we become a stronger 

organization and help each other reach our goals. 

"Wherever you turn, you can find someone who needs you. Even if it is a little thing, do 

something for which there is no pay but the privilege of doing it. Remember, you don’t 

live in the world all of your own." 



∼Albert Schweitzer 

"Everybody can be great. Because anybody can serve. You don’t have to have a 

college degree to serve. You don’t have to make your subject and your verb agree to 

serve. … You don’t have to know the second theory of thermodynamics in physics to 

serve. You only need a heart full of grace. A soul generated by love." 

∼Martin Luther King, Jr. 

"You can study government and politics in school, but the best way to really understand 

the process is to volunteer your time." 

∼Rob McKenna 

"Volunteers do not necessarily have the time; they just have the heart." 

∼Elizabeth Andrew 

"You make a living by what you get. You make a life by what you give." 

∼Winston Churchill 

"Volunteers are the only human beings on the face of the earth who reflect this nation’s 

compassion, unselfish caring, patience, and just plain loving one another." 

∼Erma Bombeck 

"You may not have saved a lot of money in your life, but if you have saved a lot of 

heartaches for other folks, you are a pretty rich man." 

∼Seth Parker 

"Volunteering is the ultimate exercise in democracy. You vote in elections once a year, 

but when you volunteer, you vote every day about the kind of community you want to 

live in". 

∼Author Unknown 



"The smallest act of kindness is worth more than the grandest intention." 

           Oscar Wilde 
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