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A Letter from the President, Board of Directors

This five-year strategic plan serves as a roadmap for AHRA and projects a vision for 2030 that will serve

to inspire us to continue to provide our members with the tools, resources, and opportunities to

continue to be leading imaging professionals prepared for the challenges ahead while also developing

the imaging leaders of the future.

For nearly 50 years, AHRA has been delivering outstanding educational and networking opportunities for

its nearly 5,000 members.  With its dedicated Board of Directors providing oversight, foresight, and

insight combined with the highly skilled, talented, and committed staff led by our CEO, Dan Kelsey, AHRA

is poised for growth, innovation, and alliances with our key industry partners.

The last few years have shown us how resilient we are and what is possible in the face of tremendous

adversity:  a pandemic, urban and social unrest, and economic uncertainty.  Coming together to craft this

plan with input from our members, the board, and staff, will result in even greater resolve to engage

with our members, meet them in the moment and offer an exceptional membership experience.

It is my honor to serve as the President of the Board during the preparation of this strategic plan. I hope

you will join me as we commit to the mission, vision, and values as reflected in our plan.  I know I can

count on your support and friendship in the years ahead.

Thank you,

Kimlyn Queen-Weis CRA, FAHRA Brenda Debastiani CRA, FAHRA

President, 2021 – 2022 President, 2022 - 2023
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Mission, Vision, and Values

Mission

(Why We Exist)

To educate, develop, mentor and provide resources to medical imaging
professionals.

Vision 2030

(What we hope to achieve)

AHRA is the place imaging leaders come to connect, grow, and learn.

Values – Our I.M.A.G.E

(How we make decisions)

Inclusion: AHRA serves its members better when diverse perspectives are heard

and when equity and inclusion are embedded in its policies and practices.

Morality: AHRA members adhere to the highest possible ethical standards and

demonstrate honesty and integrity as imaging professionals.

Achievement: AHRA enables its new and existing members to be recognized as

professionals who possess the knowledge and expertise to serve as leaders in

healthcare.

Gather: AHRA is a catalyst for healthcare improvement by fostering a sense of

belonging among its members and the greater healthcare community.

Excellence: AHRA sets the standard in providing education on quality care,

innovative use of technologies, and best practices in medical imaging

management.
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Strategic Pillar 1:  Innovation and Adaptability:

Innovate and Adapt AHRA to the Changing Environment
AHRA will remain relevant and be a thought leader in the medical imaging profession.

STRATEGIC GOAL:  By 2027, AHRA will launch at least ten new products or

product enhancements and services that are creative and responsive to our

members’ needs.

Strategic Objective 1.1 AHRA will keep pace with the changing environment

1.1.1. Differentiate AHRA from competitors

1.1.2. Utilize and deploy new technologies for educating and connecting with members

1.1.3. Establish incentives to attract and retain members in the face of the financial

constraints that employers face

1.1.4. Develop and/or partner to provide diversity, equity, and inclusion training for

members
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Strategic Pillar 2:  Membership Growth:

Grow the Membership by Providing Value Added Services
As a member-centric organization, AHRA will retain and recruit members by meeting and anticipating the

needs of medical imaging professionals.

STRATEGIC GOAL:  By 2027, achieve an annual membership of 6,000 and

achieve a 90% retention rate

STRATEGIC OBJECTIVE 2.1 AHRA will be responsive to the needs of our

members and non members

2.1.1. Drive culture and processes to engage our members, to mentor and to increase

AHRA’s net promoter score from 58.4 to 72.0.

2.1.2. Reach out and create products and services for non-members

2.1.3. Create opportunities that members utilize for engagement and networking

2.1.4. Provide products, services, and resources to support lifelong learning and education

for medical imaging professionals
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Strategic Pillar 3:  Strategic Alliances:

Focus on Key Strategic Alliances to Increase Offerings
Collaborating brings more resources to serve our members.

STRATEGIC GOAL:  By 2027, align with at least two new organizations and

secure an increase of 15% in sponsorships

Strategic Objective 3.1 AHRA will expand offerings via collaboration

3.1.1. Form strategic alliances with vendors that align with and support our mission and

vision

3.1.2. Form strategic alliances with other organizations that align with and support our

mission.

3.1.3. Collaborate to create meaningful educational experiences for our members

3.1.4. Support the AHRA Education Foundation to set standards for best practices and

benchmarking
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Summary of Survey Results

In advance of its annual meeting in July 22 in Phoenix, The Association for Medical Imaging Management

(AHRA) engaged Widerlite Coaching and Consulting (WC&C) to design and facilitate the AHRA strategic

planning process. This is the firm’s first engagement with AHRA.

To prepare for the creation of the strategic plan, WC&C administered an electronic survey to the Board

of Directors and the Staff. The survey input served to inform and focus the development of a future

strategy and tactical plans.

The strategic planning survey questions were:

1. What is the VALUE PROPOSITION for AHRA?  Is it the same for both the end user (i.e., our

members and corporate partners) as well as the hospital / center / employer?

2. How is AHRA perceived among its constituents? How does it want to be perceived?

3. What are the top STRATEGIC CHALLENGES facing AHRA in the next three years?

4. What are the top STRATEGIC OPPORTUNITIES facing AHRA in the next three years?

5. What LIMITATIONS, BARRIERS, and OBSTACLES will AHRA face that will get in the way of

achieving this plan?

6. If there is ONE CRITICAL ACHIEVEMENT in the next 12 months, what would it be?

7. When the strategic plan is completed, what would the strategic planning task force or the board

of directors be most proud to have accomplished?

8. What is important to know, that was not asked?

The survey was sent to thirteen Board of Directors and seven Staff members.  The following Board of

Directors and the Staff members completed the pre-strategic planning survey which yielded a 75%

response rate:

• Becky Allen

• Brenda Debastiani

• Brian Fox

• Dan Kelsey

• Dana Cutter

• Emily Woods

• Elizabeth Pickett

• Enrico Perez

• Jacqui Rose

• Jason Scott

• Jessica Harju

• John Beall

• Kimlyn Queen-Weis

• Paul Dubiel

• Ryan Ocampo

In the analysis and synthesis across all survey responses several major messages emerged as recurring

themes from the feedback. The major messages and common themes which emerged across all

responses to all questions are:

AHRA should grow the membership by providing value added services.  Some ways to

accomplish that were suggested by the survey respondents:

● Offer Lifelong Learning and Education to Medical Imaging Professionals

● Create Opportunities for Members to Network

● Provide Leadership Development for Medical Imaging Professionals
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AHRA, as a result of a number of factors has not kept pace and should innovate and adapt to the

rapidly changing and uncertain environment.  The survey respondents suggested that AHRA:

● Consider the Financial Constraints that Employers Face

● Focus on Diversity, Equity, and Inclusion

● Differentiate AHRA from Competitors

● Embrace New Technology for Training and Connecting with Members

To ensure its ability to meet its mission and achieve its vision, the survey respondents suggested

a focus on Key Partnerships to Increase Resource Offerings (Education, Standards, etc.).  Some

recommendations from the survey were to:

● Partner with vendors and other organizations to expand our offerings

● Work with industry leaders to create a shared vision on standard for the imaging community

Due to competing priorities and a need for focus on clear goals, a theme to improve operational

excellence and effectiveness within AHRA emerged.  Several respondents indicated a need to:

● Prioritize and Focus on the Critical Few Items

● Deploy technology that will improve efficiencies within AHRA

● Understand and manage resource capacity versus the demand for those resources

The results of the team member survey served as a launch point for the Strategic Planning Task Force’s

decision process during the planning sessions.  The Strategic Planning Task Force reviewed this report

and engaged in a collaborative and consensus-based discussion and decision process in building the

strategic plan.

In addition to gathering stakeholder input from the Board and the staff, management engaged Trail
Blazer Market Research to conduct a survey of its members, past members, and nonmembers.  The
topline summary of those findings was also considered in the development of this plan. To prepare for
the creation of the strategic plan, WC&C administered an electronic survey to the Board of Directors and
the Staff. This survey input coupled with the Trail Blazer Market Research survey served to inform and
focus the development of a future strategy and tactical plans.
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Communication Plan

This strategic plan has the full endorsement of its Board of Directors, leadership and staff.  Input from
members of AHRA were also critical via surveys and focus groups.  Therefore, it is imperative that the
strategic plan be made available and understood by all stakeholder groups and individuals.  The
communication plan will include a multi-media strategy such as public posting on AHRA's website, will be
emailed to the membership, a video highlighting the key elements and will be linked in newsletters and
on social media.  
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Execution Plan

The old adage of a strategic plan drafted with much fanfare that "sits on a shelf collecting dust" cannot
be the destiny of this 5-year strategic plan with a 10-year vision.  A formal strategic management system
will be designed to put in place accountability for the strategic plan's execution.  The Board of Directors
has fulfilled its fiduciary responsibility of foresight and insight by leading and participating in the
development of the strategic plan. The management team of AHRA will take the lead in detailing
time-bound action steps to achieve each strategic initiative.  It will estimate resources, both capital and
operating necessary for implementation.  It will track its progress at quarterly monitoring meetings and
report to the Board of Directors so that it can fulfil its duty of oversight.
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Strategic Planning Task Force Members

Dana Cutter Brenda Debastiani

Paul Dubiel Brian Fox

Laurie Hitzel Dan Kelsey

Kimlyn Queen-Weis Emily Woods
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