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Who Should Enroll
• Team managers and supervisors

• Executives responsible for strategic culture efforts

• Anyone interested in creating an inclusive 
and supportive culture that promotes equal 
opportunities and treatment of employees

Inside the Program
• This certificate consists of 4 two-week courses.

• Students spend approximately 3-5 hours on each 
course per week.

• Lectures, text transcripts, readings, discussions, 
and projects are accessible 24 hours a day for 
three weeks each.

• Courses include multiple choice quizzes and 
instructor-moderated discussions. A final project is 
required for each course, allowing you to practice 
what you’ve learned in a real-world context.

• Expect plenty of opportunities for collaboration 
and networking with fellow participants both 
during and after your courses.

You can finish your certificate in as little as 2 months.

What You’ll Learn:
• Assess and improve employee engagement levels

• Enhance organizational culture in your team and 
company

• Recognize unconscious bias and how it affects the 
way that people perceive and react to others

• Understand the dimensions of diversity that matter 
most in organizations and why

• Assess stereotypes and prejudices that may 
influence behavior in work groups and learn 
methods to improve the psychological safety of all 
employees

• Examine strategies for implementing ethical 
standards

Total Investment
Regular Certificate Pricing: $3600

Monthly payment plan options also available. Please 
contact us for details.

Diversity and Inclusion Certificate
An organization is only as good as its culture—and building that culture is not only a role for HR, it’s every manager’s 
and employee’s responsibility. As today’s headlines prove, an inclusive work environment is not just a nice-to-have, 
it can make or break a company. You can help make your organization a more supportive and engaging place to 
work by understanding the perceptual, institutional, and psychological processes that impact the ways people 
interact with each other. Starting with a look at employee engagement, then identifying interventions surrounding 
unconscious bias and specific diversity and inclusion strategies, this program is appropriate for anyone committed to 
going beyond mere compliance to build a truly aware and inclusive work culture.

Students who successfully complete all 4 courses in this certificate program receive a Diversity and Inclusion 
Certificate from Cornell University’s ILR School.

Cornell’s ILR School will also grant .6 Professional Continuing Education Units (CEUs) to each student who 
successfully completes each course.

To register today, visit:

eCornell.com/DiversityInclusion
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Improving Engagement (ILRDI001)

Examine the foundational drivers of engagement, 
explore the components of successful engagement 
initiatives and identify strategies for creating stronger 
engagement in teams.

• Apply the framework of engagement drivers 
to diagnose root causes of sub-optimal levels 
of engagement among employee groups and 
develop hypotheses about appropriate solutions

• Identify ways to take effective actions to improve 
engagement

Counteracting Unconscious Bias (ILRDI002)

In this course, you will examine the psychological 
processes that impact decision-making within 
organizations and identify how professionals can design 
better work practices and help to more effectively 
leverage the potential among employees.

• Recognize unconscious bias and how it affects the 
way that people perceive, evaluate, and react to 
others

• Identify interventions that will help override errors 
in judgment and decision-making

Diversity and Inclusion at Work (ILRDI003)

This course provides an overview of the evolution 
of the management of diversity and inclusion and 
presents targeted and high-involvement diversity 
practices. It examines diversity in the contexts of teams 
and leaders, and it frames diversity in terms of current 
business and cultural challenges.

• Assess the three sources of inclusion in a 
workplace (organizational, work group, and 
immediate supervisor)

• Describe methods to reduce prejudice and improve 
psychological safety in work groups

Fostering an Inclusive Climate (ILDRI004)

You will examine the concept of climate, specifically 
inclusive climates, as well as learn about specific 
behaviors and skills you need to demonstrate in order 
to be successful in shaping an inclusive climate.

• Explore the dynamics of inclusive climates

• Examine strategies for enforcing ethical standards

Diversity and Inclusion Certificate
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