
 

FOUNDATION DIRECTOR 

 
TERM OF OFFICE: three (3) years, with a maximum of two (2) three-year terms in total on 

the Education Foundation Board of Directors 

 

ELECTED BY: elected or appointed to board according to procedure designated for each 

class as described in the Nominations, Elections, and Appointments Policy 

 

RESPONSIBILITY: 

Foundation Directors provide governance to the Education Foundation. They are responsible 

for the evaluation and monitoring of the Foundation’s performance, oversight and use of 

funds and fundraising. Their oversight and foresight provide for the long-term value of the 

Foundation. They ensure the highest and best use of available capital and resources 

consistent with the philanthropic mission of the Foundation. They provide strategic vision 

and direction while monitoring performance. The Board shall utilize staff and other 

resources to help carry-out the Foundation’s mission. 

As directed by the Bylaws, EF Directors shall: 

1. Approve the goals and outcomes to be accomplished and assure they are achieved 

2. Assure that the Foundation’s resources necessary for achieving goals and outcomes 

is used efficiently 

3. Be accountable for the Foundation’s assets 

4. Approve the Foundation’s budget 

5. Conduct annual Board assessment 

6. Retain and compensate staff and other consultants, including, but not limited to, 

legal counsel, CPA firms, and a Chief Executive Officer, as it deems necessary to 

achieve the goals and outcomes of the Foundation 

7. Have authority to contract on behalf of the Foundation and may adapt such policies, 

rules, and procedures for the conduct of the business of the Foundation as it shall 

deem advisable 

8. Have authority to establish committees, task forces, and commissions 

9. Have authority to indemnify its Directors, officers, employees and agents in 

accordance with law 

10. Have and exercise all powers necessary or convenient to accomplish all the purposes 

for which the Foundation is formed 

 

Responsibilities: 

1. Prepare for and attend all meetings of the EF board. 

2. Participate actively in foundation strategic planning including monitoring progress 

 



 

toward goals and altering direction in light of changing circumstances 

3. Respect and maintain confidentiality of information and protocols for representation 

of the Foundation in the community and with the media. 

4. Vote on Foundation policy and program issues. 

5. Serve as a resource of knowledge, support and counsel to executive staff, 

committees and other board members. 

6. Provide financial and programmatic oversight of the Foundation by monitoring and 

evaluating overall Foundation performance 

7. Ensuring that the Foundation operates ethically and within applicable laws and 

regulations 

8. Assist in locating and developing funding sources for the Foundation. 

9. Review and respond to all action and information requests from executive staff. 

Qualifications: 

1. AHRA member in good standing 

2. Good communications skills 

3. Knowledge of the workings of Boards of Directors and non-profit organizations 

4. Strong fundraising capabilities and experience 

5. Knowledge of the Healthcare environment would be helpful 

 

Meeting Requirements: 

The Education Foundation Board of Directors shall hold at least two meetings annually. 

Meetings may be conducted by telephone or other electronic means, provided that all 

directors participating in the meeting can communicate with each other in real time or 

as otherwise provided by law. Special meetings via conference call as needed. 

 

Replacement of a Director: 

In the event of a death, disability, or resignation of a Director, the Foundation Board shall 

make nominations to the Board for the appointment of a replacement director. The vacancy 

shall be filled within 30 days after receipt of the notice, by vote of the Board, according to 

procedure designated for each class 

 

Class I or II Directors:  Upon the Board’s receipt of notification of the death, disability or 

resignation of a Class I or Class II Director, the Foundation Chair shall, as soon as possible 

after the notice: 

1. Contact the AHRA President and request an appointment to the Foundation Board, 

to fill the vacant Director’s position. 

2. The AHRA appointment should be made and communicated to the Foundation Chair 

within (15) days of the request, and no later than (30) days after the notification of 

the vacancy. 

 


