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Several years ago in Houston, a new fire inspector
arrived on the scene and promptly began enforc-
ing an old fire rule that no one in the radiology

community knew. Upon discovering that the radiology
department was storing scrap film in cardboard barrels
with no lids (something that's been done as long as any-
one in the radiology business can remember), the fire
inspector would then levy a hefty $100 per barrel fine.
Cardboard is not a fire-safe material like metal, so if a
fire were to ignite in the barrel with the scrap film, it
would quickly spread throughout the facility. The fire
code rule states that all waste material
that is flammable (which film is) shall be
stored in a fire resistant container to pre-
vent the spread of a fire from the waste
container to adjacent material, and a lid
(to snuff out any possible fire) must also
be available. One facility had 15 contain-
ers in violation of the code: a $1,500 mis-
take. 

Fortunately, the individual who suf-
fered this violation notified me to ask if I had ever heard
of such a rule. I hadn't, but I checked around: it is, in
fact, a real rule. With our fire inspection to occur in the
next few days, I had all of our cardboard barrels
changed to shiny new 55-gallon steel drums with lock-
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By Paul Thomas

Standing in the spotlight as a public
speaker is never easy. Public speaking
is always difficult no matter how pre-
pared you are for the audience, no mat-
ter how good your visual aids are, no
matter how long you've been doing it.
There is always the challenge to be pre-
pared when asked to stand up in front
of a group of peers to speak at a trade
show or to address a group within
one's own organization or industry.
Like everything else worth doing, it
takes good planning to be able to pres-
ent an effective presentation.

If you are asked to be a guest speak-
er, it is very important to get plenty of
information from the person who invit-
ed you to speak regarding various top-
ics of interest, the format of the meet-
ing, and the audience. Make sure you
have something worthwhile to say to
your prospective audience and that the
room setting won't seriously under-
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• • PRESIDENT’S MESSAGE

DiAnne D. Wallace, FAHRA
Director of Imaging Services
Fayette Medical Clinic, P.C.

101 Yorktown Drive
Fayetteville, GA 30214
Phone: 770/460-4313

Fax: 770/460-4752
dizzyann@aol.com 

Say Cheese

Greetings to all in
AHRAland. Here we are in
May. Some are hoping that

April showers will bring May flow-
ers, while others are hoping that
the pollen will soon be gone. It is
hard to believe that we are now
five months into a new year, and I
have only three months left as
president.

One of the first articles I wrote
in my president's message was
about the unique book, Who
Moved My Cheese? by Spencer
Johnson. His message is so basic
yet right on target—not only for
me but also for AHRA. This sim-
ple message has had a big impact
on many of us in the healthcare
industry.

I know that my "cheese" has
been moved every which way in
my personal, professional, and
AHRA life. I have seen from the
messages on the listserv that the
majority of you have also had
your cheese moved more than
once. 

I share your frustration with
staffing issues, doing more with
less, aging equipment, reimburse-
ment (or lack thereof), regulation
changes, etc. Someone keeps
moving our cheese. 

Is our cheese where it needs to
be for the AHRA? Simply put: No.
The healthcare environment
changes so rapidly that our
cheese keeps moving, and we
have to position ourselves to
change with it. 

I have seen the AHRA change
for the better so much in the past
few years. I am excited about the
changes still to come. We have to
keep moving with our cheese,
however, so that we are meeting
the needs of our members and
stakeholders. Some changes have
been painful and some very grati-
fying. 

The best is ahead. We have so
many happenings already
planned and more still to come.
By the time you read this, AHRA
will have had its first internation-
al meeting in Toronto, Canada, an
endeavor that sees us reaching
out to our Canadian members. 

Although I can’t divulge
details, we will have an exciting
announcement to make at the
annual meeting. And with the bal-
lot enclosed in this Link, you will
choose the next president-elect
and the next five board directors.
We have an excellent slate of can-
didates, and we all have a respon-
sibility to choose the future lead-
ers of AHRA—the leaders that we
need to take us into this next
exciting phase for the organiza-
tion. We have a truly well-quali-
fied slate of nominees, and I com-
mend the 2001 Nominations Team
for their diligent work in selecting
the slate. Thanks, too, for all
those willing to serve as a mem-
ber of the AHRA Board of
Directors.

It seems like I just got started,
and now my year is almost up. We
have had a lot of growing pains,
good and bad. But with each
problem or concern, there came a
new opportunity. Concern about
legislative issues opened the
door for our input and participa-
tion in the recent CARE Act. A
decrease in membership prompt-
ed us to evaluate AHRA; as a
result, we are now beginning a
strategic marketing plan that this
organization has never before
attempted. And as I mentioned
above, stay tuned for an exciting
announcement on the AHRA hori-
zon.

I can see where our cheese is,
but I’m more excited that I can
see the direction where our
cheese is headed. Look at your

This month’s featured web site is the:

The North Shore Cancer
Center

www.nsmc.partners.org/
healthsv/cncrnsc.html

This is a simple, straightforward
site describing all of the
resources and services at the
center. Key information such as
important telephone and fax
numbers are clearly visible on
the cancer center’s home page,
and an extensive list of staff
describes each health profession-
al on-site in good detail. Without
any graphics, the site is fast and
easy to navigate.

This feature is designed to enable
AHRA members to visit other mem-
bers’ sites to share and compare,
obtain valuable information and to
network. If you would like to submit
your department’s web site, or
another that you have seen, e-mail
the site’s address to: 

publications@ahraonline.org.

Web Site
of the
Month

own situation. Do you know where your
cheese is, and does it need to be
moved? n
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Jump Start Your “Jiseki”

By Robbie Edge

The goals of the Annual
Meeting Design Team are to
bring you quality speakers on

timely subjects, opportunities to net-
work with colleagues, and of course,
time to relax and recharge your lead-
ership batteries.

I have encountered some chal-
lenges to my thinking in several ways
during the last few months, and I
thought it might be a good idea to
share them. It feels good to know
that I am not alone in dealing with
the day-to-day problems of health
care, and I am glad to be involved
with AHRA to the extent that it feels
as if we make a positive difference in
some of the problems we face.

At a recent administrative staff
meeting, we watched Donald M.
Berwick, M.D.'s keynote address
from the Institute for Healthcare
Improvement (IHI) 2000 National
Forum on Quality Improvement in
Health Care. The title of the video is
"Dirty Words and Magic Spells."
During the course of his keynote
address, Dr. Berwick directs us to
look at "dirty words" in health care,
such as "discharge," "compliance,"
"You can't manage it if you can't
measure it," "accountability," "No
margin, no mission," and a Japanese
word, "Taseki," which translates to
"not my burden," or as Dr. Berwick
suggested, "The dog ate my home-
work." 

He then invites us to replace
these words with "Magic Spells,"
much like the Harry Potter books
suggest. He encourages us to "greet
and remember" patients instead of
"admit and discharge," to remember
that non-compliance is really about
patients making a choice and agree-
ing to take a treatment, or to not. He
challenges us to think about an ill-
ness as a story, something not
reduced to one word, or a tempera-
ture, or a flow chart. An illness

affects not only the patient but also
the family, friends, and community of
the individual. When you merely
name something, you "kill it," in the
sense that the depth of meaning is
lost in a "measurement." He reminds
us to remember our purpose: to
relieve suffering. Dr. Berwick goes on
to explain that if we understand a
person's motivation, we can let go of
hierarchical accountability, and yes,
there still needs to be consequence
for bad behavior. We are in health
care where if we relieve suffering, or
at least make it less, then there will
be a profit margin. Finally, he says to
have "jiseki”—know that you can
make a difference, that you are the
"little engine that could." (The video
of the address is available at
www.ihi.org. We wanted him to be a

keynote speaker for Odyssey, but he
takes that time off to be with his fam-
ily.)

A few days later, I had a conver-
sation with one of our technologists
about the growing number of travel-
ling technologists and the diminish-
ing number who work for an organi-
zation, and was asked the question,
"If the hospital is willing to pay a
traveler x amount of dollars, why not
pay us?" I investigated this and
found that if a person wants to go
though the process of establishing
his or her own business, and can
meet the hospital criteria, he/she
could, in fact, contract for their posi-
tion, in lieu of being hired at will.
Great, just what we need.

In studying for my master’s

degree, we just finished a course
called "Leading Organizational
Change." We learned several models
for leading change in an organiza-
tion, rather than approaching it from
a reactionary point of view. I began
to wonder how my studies, the
changes going on in our department,
and Dr. Berwick's message fit togeth-
er. Dr. Berwick's position (as I under-
stand it), is that there is a great deal
of waste and error in the delivery of
health care, and he told several
anecdotal stories about people
afraid to leave their loved ones in the
hospital for fear of an untoward
event. He spoke of system-wide
problems in health care and much
needed change. As leaders in our
profession, we deal with change all
the time; some of us even thrive on
it. How do we, as leaders, provide
the guidance for staff technologists
through this jungle of change?

First, we need to take a good look
at ourselves. Are we part of the prob-
lem? Are we exhausted by what
seems to be a daily dose of doing
things differently than we did them
yesterday? Are we afraid of the
future, or are we looking for a way to
do things better—with higher quali-
ty, fewer errors, and the right way—
for the patients we serve? Are we
causing suffering, or are we reducing
it? Are we helping those we lead to
look at what we all do as a profes-
sion, instead of as a wages-and-con-
ditions job? At Odyssey, several of
our speakers will address these very
topics such as "Collaboration,
Motivation and Humor in the
Workplace," "Medicolegal Issues for
Radiographers," "Service Excellence
in Health Care: Practical Appli-
cations from Case Studies," and
"Understanding the Walking Wound-
ed in Creating a Healthy Workplace"
to name just a few. 

What is AHRA doing as an organi-
zation to be part of the solution? Our
mission, to be a resource and cata-

Are we helping those we
lead to look at what we
all do as a profession,
instead of as a wages-
and-conditions job?

continued on page 10
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Holly Vietzke
Editor

AHRA Link is published monthly by the
American Healthcare Radiology
Administrators.

Printed on recycled paper.

C a l e n d a r
Conferences and Meetings

The Stark Rules
featuring Diane Millman
May 24, 2001
1:00 - 2:30pm (EDT)

PACS RFP Process: Why Go Through the Hassle?
featuring Mitch Goldberg
June 28, 2001 
1:00 - 2:30pm (EDT)

Recruitment and Retention
featuring Doug Luckett
September 13, 2001
1:00 - 2:30pm (EDT)

Security Issues and the Radiology Department
featuring Michael Glagola
October 4, 2001
1:00 - 2:30pm (EDT)

The Broadley Community Seminar Series
Evaluating Radiography Efficiency
June 16, 2001
Westchester Medical Center 
Valhalla, NY

2001 Annual Meeting
Odyssey 2001 29th Annual Meeting & Exposition
July 30-August 3, 2001 
MGM Grand Hotel
Las Vegas, Nevada

For information, call toll free (877) 984-6338 or
(301) 984-9450, followed by the appropriate 
extension:

Registration Corey Chandler x17
Exhibits David McDonnell x16
Speakers Linda Hachero x13

ahra Audioconferences

Conferences

DiAnne D. Wallace
President
(770) 460-4313
dizzyann@aol.com

James D. Mace
Past-President
(614) 895-9900 x150
JDM@Macegroup.com

Sheila M. Sferrella
President-elect
(610) 402-4473
Sheila.Sferrella@lvh.com

Mel Allen
(913) 236-5731
mel.allen@sms.siemens.com

Sandra Anderson
(719) 365-5724
sandy.anderson@memhospcs.org

Kay Baker
(770) 919-1232
kbaker@mindspring.com

Theodore J. Caveglia
Finance Director
(724) 935-5557
TJCaveglia@aol.com

Timothy DeLong
(847) 803-1645
Tjrnsrad@aol.com

Julie Hughes
(206) 526-2134
jhugh1@chmc.org

Joe Lopez
(972) 487-2470
joe.lopez@tenethealth.com

Laurel Patt
(860) 344-6510
Laurel_Patt@midhosp.org

Debra Platt
Education Director
(775) 888-0204
debplatt@aol.com

Gerald Richard
(319) 589-9021
Richardj@trinity-health.org

Jeffrey Schaefer
(520) 694-22960
jschaefer@umcaz.edu

Mark Viau
(561) 393-4167
mviau@brch.com

AHRA Board of Directors

Congratulations to Robbie Edge, whose son Kris has
been accepted into the Conservation Corps. He will got to
San Luis Obispo to learn trail maintenance, CPR, and
basic first aid, among other things. . . And speaking of
achieving Edges, Robbie has advanced to candidacy stage
in pursuit of her master’s degree at Chapman University.
Keep up the good work, Robbie!. . . AHRA welcomes sev-
eral new staff members to the fold: Virginia Lieblein,
Denyse Muise, and Sue Doyle. Virginia is our new
Membership Specialist, and Denyse (the pleasant voice
you hear on the phone) and Sue are Membership
Associates. . . And AHRA regretfully says goodbye to
Conference & Meeting Manager Laurie Tompkins, who
has resigned. Best of luck to you, Laurie.

Around the

a h r a

Contributions and comments are welcome.Send address changes and all correspondence to AHRA Link,PO Box 334,Sudbury,MA 01776 or e-mail 
publications@ahraonline.org.Reach us by phone 800/334-2472 or 978/443-7591; fax 978/443-8046.Visit us on the Web: www.ahraonline.org.© 2001 by AHRA.
May not be reproduced in part or whole without written consent from AHRA.
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AHRA Offers Two New Products
• • AHRA NEWS

AHRA is excited to announce the
completion of two new resources,
the 2001 Staff Utilization Survey and
the Business and Marketing Planning
Manual for Radiology Services, a 96-
page manual on the development of
marketing strategies for radiology
departments.

The Staff Utilization Survey, which
will replace the Utilization of Imaging
Staff Survey published in 1996, is $40
for AHRA members and $70 for non-
member. All members who con-
tributed to the report by completing
the survey last year will receive a
complimentary copy. The survey is
sponsored by Marconi Medical
Systems and the AHRA Education
Foundation.

The Business and Marketing
Planning Manual, a first of its kind for
AHRA, is written by Linda Benoit-
Bilodeau, MBA. The Manual, which
describes from start to finish the
process of implementing a good mar-
keting plan in your department, will
sell for $40 for members and $70 for
non-members.

And the Survey Says...
...whatever you report! You will soon
receive via mail a questionnaire for
AHRA’s new compensation survey,
sponsored by Siemens. Please take a
few minutes and complete the sur-
vey—it is our most popular report,
and its validity and accuracy is
ensured only by your total coopera-
tion. All respondents will receive a
complimentary copy.

Don’t Forget!
As of May 1, you now need to log into
the Members Only section of
www.ahraonline.org using an ID and
password. Your ID is the same num-
ber as your Member ID, and your
password, for first time use only, is
Odyssey. After you log in the first
time, you must change your pass-
word to something that you will
remember.

We’re Sorry!
We inadvertently omitted two con-
sultants in the 2001 AHRA
Membership Directory. On page viii,
please add the following consultants:
SG&A Consulting and i.t. communica-
tions. We apologize for this unfortu-
nate oversight. Their contact infor-
mation is listed below:

SG&A Consulting
1701 E. Lamar Blvd, Suite 160

Arlington TX 76006
Tel (817) 277-2558
Fax (817) 277-4118

www.sgaconsulting.com
E-mail: stu@sgaconsulting.net

i.t. communications
PO BOX 343

Sanibel Island FL 33957
Tel (941) 472-1011
Fax (941) 395-9622

E-mail: itcommckeen@earthlink.net
In addition, Ron Bernardi’s name

was erroneously left off of the list of
Gold Award recipients on page vi. We
apologize for this omission.

Some Privacy, Please
The White House announced last
month that it will pass the Clinton
Administration’s Patient Privacy Act
without alteration. The Act, which
places a burden on healthcare facili-
ties to comply with strict patient pri-
vacy restrictions, will have a two-
year grace period before it becomes
fully effective. The Act will require
specific consent from patients before
information is shared—even within a
hospital.

Link or Link?
As you know, Link is currently avail-
able on our web site as a download-
able PDF file. AHRA is considering
making Link available only online—
either as a PDF or as an e-newsletter,
with separate links for each article.
In order to make this decision, how-
ever, we need your input! Please send

us an e-mail telling us how you prefer
to read Link: as it is (print version),
as an online PDF, or as an e-newslet-
ter. Send an e-mail to
publications@ahraonline.org (you can
also send snail mail) or fax the form
on page 6 to (978) 443-8046, attention
Holly. Your opinion matters, so
please speak up!

We’re Going to Disney World!
OK, we’re not, but you can with a
special offer for AHRA members.
Members can receive a free Disney
Sampler Coupon Book, which is good
for discounts at Walt Disney World in
Florida and Disneyland in California.
As an AHRA member, you will also
receive a $10.00 discount on mem-
bership in The Disney Club. For
details and to sign up, go to www.dis-
neysampler.com and use company
code 45286.  

Hail to the Chief
Sheila Sferrella, President-elect of
AHRA, announced that Jay
Mazurowski has been appointed as
the next Editor-in-Chief of Radiology
Management. He will assume his
office in August, 2001 and serve a
two-year term. Jay succeeds Gary
Boyd, Vice President of Operations
at the Imaging Associates of
Modesto, Modesto, CA. Gary has
served as Editor-in-Chief of Radiology
Management since 1999 and as a
member of the Editorial Review
Board since 1992. 

Jay is the Director of Radiology at
Great River Medical Center, West
Burlington, IA. He has served on the
Editorial Review Board since 1998
and has been an AHRA member for
the past five years. Jay has also writ-
ten for Convention Daily. Congratu-
lations, Jay!



6
M

ay
 2

00
1

Order AHRA�s newest products!
o 2001 Staff Utilization Survey

Member Price: $40 Non-member Price: $70

o Business and Marketing Planning Manual

Member Price: $40 Non-member Price: $70

AHRA Audioconference Tapes

o APCs
o Digital Mammography
o HIPAA Realities
o IDTF (Independent Diagnostic Testing Facilities)

Member Price: $119 Non-member Price: $139
Price includes audiocassette tape, handouts, post-test, and answer sheet

Shipping Address

Name_________________________________________________________Member #________________

Address_________________________________________________________________________________

Telephone_______________________ Fax______________________ E-mail_________________________

Payment Options

o Check Enclosed o Purchase Order #__________________

o Credit Card #_____________________________________ Mastercard/Visa/AmEx  Exp Date_______

Shipping & Handling Charges (Please add the following charge to the product total):

$1 - $25 = $3.50 $51 - $75 = $6.50 $101 - $150 = $9.50
$26 - $50 = $5.00 $76 - $100 = $8.00 More than $150 = $11.00

How do you like to read Link?

o As a printed piece, the way it is now
o On the web, as a downloadable PDF file
o As an e-newsletter, delivered directly to my e-mailbox

Thank you for taking the time to share your opinion!

Please fax or mail order to:

ahra
PO BOX 334

Sudbury MA  01776
FAX (978) 443-8046
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• • ALLIED HEALTH CONNECTION

Finding Our Legislative Voice
By Gail Nielsen

Radiology Administrators are among
a large number of health profession-
als with growing concern about
shortages of professionals and of stu-
dents entering the field. Allied Health
representatives in Minnesota recent-
ly proposed legislation to fund a
tuition reimbursement program.
Faced with declining numbers of stu-
dents and education programs, the
collaborative group worked together
to draft legislation to support radiol-
ogy and laboratory students who
need financial help to complete their
education or to encourage them into
health occupations. Minnesota
House File 711 and Senate File 640
were introduced in February; we are
awaiting outcomes of the hearings
held last month. How do AHRA mem-
bers find opportunities to influence
legislation, health policy, or
research?

The National Commission on
Allied Health recognized the lack of
allied health representation on poli-
cy and advisory boards and other
deliberative bodies at both national
and state levels. Participants from
the Coalition for Allied Health
Leadership (CAHL) developed lists
of potential opportunities and made
contacts key to harnessing influence
in ways that complement current
and future efforts of allied health and
other stakeholders in the health care
system, and the state and federal
governments. The group also wrote
instructions for seeking nominations,
and researched recommendations to
increase awareness and success of
increasing allied health representa-
tion. The goal is for allied health pro-
fessionals to secure appointments
where they are currently lacking and
where allied health input is essential
to improving quality or the value of
health care.

The 2000 project team identified
1,000 advisory committees and other

deliberative bodies as potentials for
allied health professionals' involve-
ment. Included among them are:
v The National Institutes of

Health (Advisory Committee on
Women's Health, National Advisory
Council on Aging, National Advisory
Council for Complimentary and
Alternative Medicine)
v Centers for Disease Control and

Prevention 
v Health Care Financing

Administration (Negotiated
Rulemaking Committee on Coverage
and Administrative Policies for
Clinical Diagnostic Laboratory Tests,
Medicare Coverage Advisory
Committee, Competitive Pricing
Advisory Committee)
v Health and Human Services

(Health Professions and Nurse
Education Special Emphasis Panel,
Health Care Policy and Research
Special Emphasis Panel) 

Graduates of CAHL continue the
coalition’s work by proposing that
additional projects be undertaken.
Projects under consideration for
CAHL teams and other interested
groups in 2001 include:

1. Get allied health representa-
tives connected with policy and advi-
sory boards within Federal and State
government agencies and the private
sector.

2. Create a template on the Allied
Health website for seeking and mak-
ing nominations.

3. Work with three or more allied
health professional associations to
achieve connections with state con-
sumer agencies and appointments to
policy and research agencies where
allied health has not been represent-
ed.

4. Recommend where allied
health can be added to the Healthy
People 2010 activities.

5. Write news articles for publica-
tion to be distributed to allied health

professional associations.

Some of the past projects of the
CAHL have focused on Repre-
sentation. Project teams in 1999 and
2000 studied the opportunities for
allied health professionals to shape
legislation, health programs, and
research across the nation. In 1998, a
project team developed a manual for
creating advocacy activities in feder-
al, state, and local governments. The
manual, entitled Political Advocacy
for Allied Health Organizations: An
Effective and Efficient Grassroots
Approach, is available to AHRA mem-
bers on the website: www.allied-
health.org.

The 1999 project team published
an article in the Journal of Allied
Health (Summer 2000, Volume 29,
Number 2). AHRA member Tom
Redman is one of the class of 2000
authors of a second article that has
been accepted for publication in the
Journal of Allied Health. If you need
further information, or would like to
comment or to participate in getting
individuals appointed to state and
federal agencies and advisory
boards, contact Gail Nielsen at
isgail@home.com or Tom Redman at
Thomas.Redman@mjh.org. n

Gail Nielsen, FAHRA, is a regular contribu-
tor for the Allied Health Connection col-
umn. She has been an AHRA member
since 1984.

www.nejm.org
The web site for the New England
Journal of Medicine features back
issues, a web site subscription,
an e-mailable table of contents,
and even an images quiz in which
you guess the diagnosis.

On 
the Web
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mine your chances for a success.
Some years ago, I spoke at a meeting
in Washington. The room in which I
made my presentation was too small
for the size of the audience, and the
audio-visual devices were set up in
such a way that my slides did not
effectively line up with the screen. It
behooves a good speaker to always
preview his presentation in the room
prior to the audience's arrival. Go to
the meeting room and observe how
it is set up. Is it theater-style? Is it
runway style? Banquet-style? How
large is it? Does it have a special
lighting and sound system designed
for public addresses? Where are the
emergency exits? (If you need to get
out in a hurry, you don't want to be
looking for that exit.) Is there a
lectern? How high is it? Does it have
a light? Is there room for a cup of
water? Your throat naturally gets dry
whenever you are speaking, and you
want to make sure that you have
some means of quenching that dry-
ness. Take a look at the microphone.
Can it be lifted out of the holder? Do
you want a cordless mike? My style
is one of walking around the room
and talking so that I can make eye
contact with everyone who is at my
presentation. I absolutely hate being
stuck behind a lectern (oftentimes,
with a microphone that won't adjust
properly). 

Since the Washington experience,
having learned my lesson well, I try
to make sure that my room is set up
perfectly. I check to see that the
screen is in a position where full
slides can be viewed, that a wireless
mike is available for my use, and that
the audience can be split with a
group on each side of the room so
the screen is fully visible to every-
one. 

When preparing to make that
presentation that someday you're
going to be asked to give, you should
know:
l Who is sponsoring or holding

the event at which you are to speak
l What the publicly expressed

goals, values, and interests of the
person or group are
l How these square with your

own goals, values, and interests
Be sure that in speaking to the

group, you don't make it an adver-
tisement for your company. Those
types of speeches are the most dis-
liked by any audience. You want to
make sure that you bring valuable,
useful information to everyone in
the audience, regardless of your par-
ticular background or your compa-
ny's focus. 

Determine whether the event has
been held before. If so, who has spo-
ken in the past? These are people
that you can contact to hear their
comments on presenting to the same
group. If at all possible, speak to the
sponsoring organization to find out
the names of the speakers who were
the most popular so that you can
pick up tips from these individuals. 

What you certainly have to do
(and what I didn't do in my presenta-
tion in Washington) is make sure the
audio-visual equipment is working. If
you need to use an overhead projec-
tor or a slide projector, make sure
there is a spare bulb available. When
using an easel, make sure that all the
writing implements have plenty of
ink. It is very embarrassing to run
out of ink in the middle of writing
something. And, always make sure
that everyone in the room is posi-
tioned so that they can see whatever
it is that you are presenting.

When presenting after lunch, the
temperature of the room should be
somewhat cooler than it might be for
a morning meeting. Make your pres-
entation more upbeat as you will be
dealing with an audience who has
already been through a number of
presentations, has recently eaten
lunch and may be thinking more
about a nap than your talk. You need
to move around, make the discus-

sion interactive, involve the audi-
ence. Seek participation from the
audience and allow the expression of
their opinions and free flow of ideas.
This will allow you to remain
focused on your topic and your audi-
ence to stay awake.

One of the most important as-
pects of giving a good presentation
is that you meet the guidelines of the
speaker. If you are to speak for 30
minutes and have 10 minutes for
questions and answers, then speak
for 30 minutes and allow 10 minutes
for questions and answers. There is
nothing that disrupts a program
more than for a speaker to be dis-
courteous to those people attending
his discussion, or the rest of the pre-
senters, by allowing a speech to run
over the allotted time.

In preparing your speech, you
probably don't need to write the
speech because you are going to be
talking about a subject with which
you are quite familiar. You do, how-
ever, need to decide how to grab the
audience's attention, how to close
your speech, and how to choose
attention-getting, memorable words.
Draft and revise your speech time
and time again, make note cards, and
don't memorize your speech unless
you are absolutely sure that your
memory is totally up to it and that
you won't lapse into an obvious
recitation. Stage fright often stems
from a fear of forgetting exact words.
Most speeches contain only a few
crucial words—it is the idea that
really matters. By drafting and
rehearsing your speech, you prepare
yourself for the air of spontaneity
that makes a speech lively. Through-
out your speech, aim to be honest,
accurate, clear, informative, and
interesting...and enjoy it. n

Paul Thomas is the CEO of The Thomas
Group, Ltd., and a regular columnist for
Link. He can be contacted at pt@tgltd.com.

In a Manner of Speaking
continued from page 1
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ing lids. When the fire marshal came
to radiology, I showed him that, of
course, we stored all of our scrap
film in fire safe containers. He
seemed a little surprised and went
on with his business. In the mean-
time, some friends and I contacted
other facilities to let them know
about this rule. Five months later, I
heard from an individual that I had
contacted, who called to say that the
fire marshal, upon finding that they
also had brand new shiny new 55-gal-
lon steel drums with locking lids,
looked at the department director
and said, "Boy, do you x-ray people
ever talk to each other."  

Ask Not What They Can Do For
You

As the above example illustrates,
networking is more than just a tool
to land a job. It is critical in keeping
a job and staying abreast of the cur-
rent changes in the field as well. So
how do you successfully network?

Networking is not contact man-
agement. The goal in contact man-
agement is to meet as many people
as possible and classify them—
ignoring or eliminating those that
cannot do anything for you. Second,
networking, by definition, means "to
interact with others for mutual assis-
tance or support." I look at network-
ing a bit differently. I am not looking
for what others can do for me, but
what I can do for others. In other
words, "it is better to give than to
receive."  If you are networking with
a mindset of what others are going to
do for you, you always will be frus-
trated and disappointed, and very
few people will want to help you.

What Can I Bring?
An easy place to network is an

AHRA conference (and of course, the
annual meeting), for example. What
are some of the things you can do
beforehand to facilitate your net-
working opportunities?

First—and this is the most obvi-
ous rule—bring business cards. I
have been guilty, on occasion, of for-
getting to bring them or of not bring-
ing enough. When I do remember, I
stash a few cards in my wallet and
shirt pocket. I also put some in the
suitcase. This ensures that I have a
backup supply. 

Next, if you own one, bring your
Palm Pilot. Many people now use
these to exchange electronic busi-
ness cards. One of the major advan-
tages is that you never run out busi-
ness cards, and you never lose those
that others give you. Furthermore,
you can type in additional informa-
tion about the individual, such as
"works at the same size hospital as I
do." If you do bring a Palm Pilot with
you, create your own e-business
card with the information you'd like
to give others before you go. Become
familiar with how to pass your e-
business card (the sequence of but-
tons to push in order to transmit
your business card to another Palm
Pilot). 

Another basic tool that is easily
accessible is a small notepad that
will fit in your pocket. Most hotels
provide these (and pens) in your
room. This method works best if you
only put one person's name and
information on each page. (In addi-
tion, I have found that if I put the per-
son's name or name of the hospital
at the bottom of the page, it makes it
easier to find that person in the
notepad when you are thumbing
through it.) I recommend that you,
not your contacts, write down their
information so you will be able to
read it later.

Same Time, Same Place?
Now let's look at pre-planning

some networking opportunities.
Usually before you go to the confer-
ence, you look through the brochure
to decide which courses and presen-
tations you'd like to attend. I recom-

mend doing something similar with
regard to setting up some network-
ing opportunities. Contact members
that you've met in the past to see if
you can meet with them at the con-
ference. Another option is to use the
listserv. If there are members whose
postings you have particularly liked,
send them a private email asking if
they will be attending the confer-
ence. Or look through the AHRA
membership directory (a compre-
hensive listing that includes the size
and type of each member's facility)
for members who have a similar job
or facility to yours and ask them if
they'll be at the conference. You
might also try contacting the author
of a recent article you enjoyed read-
ing in Link or Radiology Management.

For first-time attendees at the
Annual Meeting, AHRA has a
“buddy” program, which teams up
someone who has been attending
the convention for several years
with a rookie. This is a great because
it offers the first time attendee a
jump-start on networking. 

After you've made arrangements
to meet somebody at the conven-
tion, where should you meet and
what should you do? Set a specific
date and time at a place that is easy
to find, such as the registration desk.
Have a cup of coffee or lunch some-
where that is not too noisy, so that
you can talk easily without distrac-
tions.

Need a Hand?
An excellent way to network is to

volunteer. Spend one or two hours at
the conference helping out. There is
always a need for someone to dis-
tribute or collect CE cards, help with
registration, or some other activity. If
you are making yourself visible, peo-
ple feel more comfortable approach-
ing you, thus starting the networking
process. This is good for people who
feel uncomfortable walking up and
introducing themselves to strangers.

continued on next page
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I started out my networking career in radiology as an x-ray
student at the state convention handing out sign-in sheets. I
found it to be such a wonderful opportunity that even now, I
will usually volunteer to work the door at one or two classes
at the state x-ray convention.

Tips are Welcome
Now that we have established some possible networking

opportunities, here are three little tips that you can employ
when you find yourself in a good networking situation:
l Have a short introduction that tells others who you are

and why you're at the conference. You will find that telling oth-
ers why you're there often results in someone being able to
direct you to someone else who has the information you seek.
My own introduction for Odyssey will be: Hello, my name is
Mike Ruthemeyer, and I work at St. Luke's Hospital in Houston
as the QC/QA Coordinator. I'm here this year looking for success
and failure stories about implementing a new PACS System since
we will be starting our new PACS system very soon.
l Reintroduce yourself to individuals before you start a

new conversation with them.
l If you have a short version of your first name (or a nick-

name), use that on your badge. Wear your badge at about T6
or higher. This makes it easier for individuals to maintain eye
contact with you as well as to read and remember your name
during a conversation. Never wear your nametag at your waist
or lower. 

Feel free to contact me if you have any questions. After all,
what better way is there to network than to contact the author
of a networking article? n

Michael Ruthmeyer is the QC/QA coordinator at St.Luke’s Episcopal
Hospital in Houston. He has served as president of the Houston X-ray
Quality Society, now known as the Radiology Quality Improvement
Professionals of the Greater Houston Area. Michael can be contacted at
radctest@cs.com. Look for a workshop on networking at the 2001 AHRA
Annual Meeting & Exposition.

The Art of Networking

continued from previous page

Jump Start Your Jiseki
continued from page 3

lyst for the development of professional leadership
in imaging services, is accomplished by the educa-
tional opportunities offered, and the network of like
minded individuals who do want to see things
improve for the better, not just for the profit. AHRA
is part of the solution by providing excellent quality
educational opportunities throughout the year, with
the annual meeting being the crown jewel.

Dr. Berwick stated that if we do the things that
meet our mission, to reduce suffering, then the prof-
its naturally follow. Some of our speakers will be
addressing this with such topics as "PACS: Financial
Planning," "Customer Service, STAT," "Money—Got
to Have It," and "Developing a Labor Productivity
Monitoring System." 

I encourage you to come to Odyssey 2001 in Las
Vegas, to learn new things, expand our network, see
how Imaging Services fits into the larger picture of
health care, and perhaps to find some answers to
what we want for ourselves, our profession, and for
the future of health care. I can assure you that you
won’t be sorry you did! n

Robbie Edge is the Design Team Leader for Odyssey 2001
and a Masters Candidate at Chapman University. She can be
contacted at redge@kdhcd.org.

Watch for an exciting, new

announcement at Odyssey!

Do you have
coding 

questions?

E-mail
ddunn@parentenet.com

or 
cmelnyk@dellepro.com

Fax
(717) 540-4708 

or 
(520) 544-4448 

(Attn: CCI)
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• • CLASSIFIED

POSITIONS OPEN

Director of Diagnostic & Treatment
Services
The Director of Diagnostic & Treatment Services leads
and plans for cost-effective quality diagnostic and treat-
ment services by assuring competent personnel, effective
systems and quality outcomes are maintained.
Departments reporting to this position include Medical
Imaging, Nuclear Medicine, PET, Radiation Oncology and
Respiratory Care. This position reports to a recently pro-
moted Vice President who is developing a team of profes-
sionals committed to delivering outstanding healthcare.
Next to Chicago, the Peoria Area is the second largest
metropolitan area in Illinois and provides a host of serv-
ices without big city congestion and cost. Located mid-
way between Chicago and St. Louis, Peoria offers a wealth
of educational, cultural, and recreational opportunities.

A Bachelor's of Science in business or health studies is
required. A Master's of Science is preferred.
Five years prior management experience is desired. 

Methodist Medical Center offers an excellent benefit
package, competitive compensation and on site child care
and fitness centers. To learn more about our success, our
mission and these exciting opportunities please send
your resume to:

Methodist Medical Center of Illinois
Human Resource Services - Phyllis Kipp

221 NE Glen Oak Ave.
Peoria, IL 61636-0002

(309) 672-4862
(877) 488-7456 Toll Free

(309) 671-8210 Fax
Email: recruit@mmci.org

Equal Opportunity Employer
M/F/V/D

Administrator Director of Radiology
SHANDS Jacksonville, a 760-bed tertiary academic med-
ical center with a Level I Trauma Center serving the
Northeast Florida/South Georgia area, is seeking a sea-
soned administrator to provide administrative and opera-
tional direction to our Radiology Department. This posi-
tion will have four direct reports and manage a depart-
ment of 142 full-time employees. The faculty physician
staff includes 15 full-time radiologists affiliated with the
University of Florida. Over 195,000 procedures are per-
formed annually.

The ideal candidate will have at least 7 to 10 years of
experience in a large medical center setting, preferably
with an academic affiliation, ARRT certification with an
appropriate academic degree.

We offer a comprehensive benefits package, which
includes a 401(k) plan, medical, dental, tuition assistance,
vision, and competitive salary.

To apply, please contact Kevin F. Cuda, FACHE, Vice
President of Operations, SHANDS Jacksonville, 655 West
8th Street, Jacksonville, Florida 32209 at 904-244-1210, fax
904-244-1209. E-mail: kevin.cuda@jax.ufl.edu

Radiology Directors/Managers
Ready to choose whether or not you want to continue
working 55 hours a week/50 weeks a year? Attractive
interim opportunities exist in many facilities nationwide!
If you would accept a short-term assignment, send
resume, requirements, and the names, addresses, and
phone numbers of four professional/managerial refer-
ences to: the Nielsen Healthcare Group, Dept I, 8460
Watson Rd, Suite 225, St. Louis, MO 63119 or fax to 314-
984-0820 or e-mail nhcg@primary.net. No fees.
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• • CLASSIFIED

POSITIONS OPEN

Director, Medical Imaging
St. Peter's Hospital is seeking an experienced, self direct-
ed individual who will be responsible for the manage-
ment and operation of the Medical Imaging Department.
This department encompasses Radiology,
Interventional Radiology, Nuclear Medicine, Ultrasound,
PET, CT, MRI, and Administrative Support. The success-
ful candidate will possess a Bachelors Degree in
Business Administration or Public Health, Masters pre-
ferred, a minimum of 5 years management experience in
health care administration with emphasis on the budg-
etary process, long range planning and Medical Imaging
equipment. Please submit resume plus salary require-
ments to:

HUMAN RESOURCES
ST. PETER'S HOSPITAL

315 So. Manning Blvd. Albany, NY 12208
Job Hotline 1-888-785-8898

Fax 518-525-1907
e-mail: jobs@stpetershealthcare.org

Website: www.stpetershealthcare.org


