
As the year 2002 starts to wind
down and the fall days will soon
turn into winter, the planning is

feverously moving forward on many
exciting, upcoming conferences and
seminars. 

The Annual Meeting Design Team is
reviewing the speaker applications, visit-
ing the convention center, and learning
all about Anaheim, California so that
meeting attendees at AHRA’s 31st
Annual Meeting and Exposition will find
sessions packed with information,
dynamic keynote presentations, and
plenty of opportunities to network with
experts, colleagues, and exhibitors.
Mark your calendars for August 10-14,
2003 and we’ll see you at the Anaheim
Convention Center in Anaheim,
California.  (Turn to page 10 for an
update from Design Team Chair Richard
Lewis.)

The Electronic Imaging Planning
Committee is planning the Electronic
Imaging Conference, scheduled for
March 21-22, 2003 at the Hilton in
Atlanta, Georgia.  Imaging Managers,
HIS Directors, Network Managers, PACS
Administrators, RIS Managers, Practice
Managers, and Radiologists will come
together to learn about the latest
changes in electronic imaging, hear real
life experiences from key industry play-
ers and find out what to expect and how
to be prepared for the unexpected.
Topics will include Automated Coding /
Compliance Software, Disaster
Recovery, Future Technologies, HIPAA
Update, PACS Fundamentals, Reading
Room Design, Voice Recognition, and
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Hot

A Storm in the Imaging Center
By Hazel Hacker

continued on page 4

It is a cold gray, rainy morning.  My husband is com-
plaining that the garbage men didn't put the lids on
the cans; now they're full of water.  My son doesn't

want to get up for school, and when he finally does, he
reminds me that he has to be there early for a make-
up quiz.  One of the fish in the fish tank is floating belly
up, and when we try to give him a proper porcelain
burial, the toilet backs up.

My truck is a "fair weather vehicle," so it doesn't want
to start.  I finally get it going, drop my son off at
school, and make the short trip into work.  I need to
refocus so I blast the radio and sing the Dixie Chicks'
"Goodbye, Earl" to get myself in a better frame of
mind.  

I park and jump out--right into a huge puddle.
Needless to say, mood-wise, I'm right back to where I
started.  

As I head toward the building, I'm met at the door by
one of my employees.  "Run.  Run like the wind 'cause
it's pretty bad in here," she warns.  I chuckled at the
melodrama.  Little did I realize it might be the last
laugh for a number of hours.

I didn't make it to my desk before I was paged to the
radiologist's office.  "Don't go in there," suggested an
employee.  "He's in a foul mood and is ripping into
everyone.  Just act like you didn't hear the page."

Not being one to take constructive instruction, I
answered the call.  Just having gotten back from a
whirlwind speaking engagement in Brazil, running on
a few hours of sleep, my boss raged on about the inef-
ficiencies of some of the employees.  His underwear
was in a knot over something that on another day
wouldn't have even been an issue.

continued on page 3
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Be informed, get involved, and work together as a team
• • PRESIDENT’S MESSAGE

By the time this
m e s s a g e
reaches you,

the Boards of
Directors for the
AHRA and AHRA
E d u c a t i o n
Foundation will
have had fall meet-
ings outside of
Boston. A key item
on the agenda will
be approving a
budget for 2003.
We will also be con-
tinuing the work
started last year
with the strategic
plan including the
national technolo-
gist shortage,

enhancing the sense of community
within the AHRA, and issues related
to maintaining the financial well being
of the AHRA.  Look for more news to
come next month.

I had an opportunity to go fishing
recently with my former boss (he's
still with us, they just changed my
reporting relationship).  As the day
progressed, I asked for ideas about
what I could write about this month
that would be meaningful for AHRA
members.  He suggested  the med-
ical malpractice crisis in Florida and
its effects on our radiologists.  Prior
to this year, Florida had about 40 dif-
ferent insurance carriers for medical
malpractice, and now I believe there
are only about four.  The high number
of medical malpractice suits in
Florida have simply driven carriers
out of the state.  With fewer carriers,
premiums have skyrocketed  while
coverage has been slashed.  It was
especially difficult for our group due
to our mammography program and
the  large number of mammograms
we do and the litigious society. 

While it may seem that this is an
issue the radiologists need to deal
with, it is also my concern because it
has the potential to impact whether
we HAVE radiologists.  In this contin-
ually changing healthcare market, the
need for strong bonds with our cus-
tomers and colleagues is ever criti-
cal.  Being informed about significant
concerns like the state of medical
malpractice for our radiologists helps

me to understand the dynamics with-
in the group.  To say the least, our
service will change as a result, and
we will work through this together as
a team.

If there has been a hot potato within
my hospital it has been Centralized
Transportation.  I now have ultimate
responsibility and am committed to
make it work.  From conference pre-
sentations to the comments on
AHRA's list server, I know this is a
challenge for many AHRA members
as well.  I was encouraged, no, I was
excited, to send an e-mail detailing
the results of a recent meeting with
Nursing and Transportation and the
enthusiasm and commitment every-
one demonstrated to work together
to succeed.  Our new CEO is right
when he says,"get great people
together and great things will hap-
pen."  And, that's what AHRA has
always done.  Our active members
contribute thousands of hours each
year to meeting the needs of our
members.  While other associations
struggle to find members to partici-
pate in programs and in leadership
positions, AHRA has never had that
problem.  In fact, we sometimes have
many more people who want to be
involved than we have places for
them.  It's one reason we have term
limits on the Board of Directors, task
forces, and committees.

This is the start of an exciting time for
AHRA.  In this issue of Link, you'll find
the first call for nominations to the
2004 AHRA Board of Directors.
Please take some time to think about
whether this is a level of service you
are interested in - or whether you
know someone who will help AHRA
remain the strong and vital organiza-
tion it is today.  I can tell you that you
will truly "get more than you give,"
from the experience.  So, submit your
nomination(s) today!

This month, National Radiologic
Technologist Week is celebrated.   I
would be remiss if I didn't talk about
my staff/our staff.  I am fortunate to
have a great group of technologists
working with us.  You know, without
our staff working with us to reach our
common goals, we would truly be
sunk.  Take time this month to recog-
nize your technologists, and do it in

style.  They deserve it!
As you know, each month I recognize
someone who has been instrumental
in my professional growth and devel-
opment.  In our professional lives
some people mentor us on the
necessity of our trade.  To define
Southern hospitality, one only needs
to picture of DiAnne Wallace, CRA,
FAHRA, Past-President of AHRA.
DiAnne has  mentored  me on just
how to be a good person which I find

so refreshing in this day
and age of technology.
Those of us who have
had an opportunity to
personally know DiAnne
have truly been touched
by an angel.  DiAnne,
thank you.

As you take time to reflect on others,
please take time for yourself, you
deserve it!  By the way, we had a
great time fishing and finished the
day with a 40 lb. Wahoo.    n

Mark A. Viau, 
CRA, FAHRA
Executive Dir, Imaging
& Cardiology Services
Boca Raton
Community Hospital
800 Meadows Road
Boca Raton, FL
33486
ph: (561) 955-4167
fax: (561) 955-5383
mviau@brch.com

Linkahra
Karen Guy
Editor

Monte Clinton, Hazel Hacker, Richard Lewis
Paul Thomas, Mark Viau
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Employees did their
jobs, but the usual
enthusiasm wasn't
there.  Glum faces
were ubiquitous.
People walked
around looking like

someone had eaten their lunch.  It
was sad.

The chief tech was cranky because
the radiologist got to her, too, that
morning.  The techs were upset
because the chief tech was snapping
at them.  The aides were angry
because the techs had insinuated
they were slackers who didn't do
anything.  The receptionists com-
plained that the aides were being
rude to them.  The schedulers threat-
ened to take the receptionists out
into the parking lot to straighten out
their attitudes.  

My clerical supervisor was compos-
ing her letter of resignation, which
the transcriptionists were volunteer-
ing to type for her.  She was angry
with them over an issue with a report,
and they were upset with her for
being short with them.  

The supervisor from the other center
I manage called and advised me that
the situation there wasn't any better.  

The staff in her reception area were
at each other's throat because as
she put it, "One is a spoiled rotten
brat and the other is a stubborn
mule!"  The mammography tech was
walking around in tears because of
an altercation with her husband.

I walked out of my center, through
the puddle, and sat in my truck.  I
knew better than to bring my keys.
The temptation to drive back home
and climb into bed was too great.

That's when it hit me.  I remembered
Gandhi's maxim: "Be the change you
wish to see in the world."   I could
either be a contributor to this lousy
day by going back and joining in the

present mood, or I could try to turn
the day around.

I chose Plan B.  When I got out of the
truck, I skipped through the puddle.  I
figured since I was already wet, what
harm could it do?  A tech and an aide
happened to be walking out just as I
did this, and they burst out laughing
and shook their heads in disbelief.  A
good start, I figured.

As I walked inside, the clerical super-
visor saw my wet feet.  Her maternal
instincts kicked in, and she grabbed
a towel and hustled me into my office
to help me dry off my feet so I would-
n't catch my death of cold.  I replied,
"If I do die from this, promise me you
won't flush my body down the toilet,
'cause I haven't had much success
with that method of burial today."
She looked confused until I told her
about my fish's untimely demise.
"No offense, Hacker, but you'd need
a pretty big bowl."  We both cracked
up laughing.  It seemed as if things
were looking up.

I called the radiologist in charge at
the other location and asked if he
could think of anything to celebrate
that day.  "We do have a full schedule
today," he replied. "Let's call in piz-
zas for lunch for everyone."  It was
just what the doctor ordered (no pun
intended!):  free food always helps.

I had bags of candy
stashed in my desk for
such a day.  OK, that's
a lie--the candy is for
my much needed 3pm sugar break,
but this was an emergency.  I needed
to get my staff working with each
other again, and quickly.

I gave an employee from each
department a bag of candy and told
them to go through the center, and
distribute it to co-workers.  The only
caveat was that they had to do it with
a smile and a kind word.

Who can resist a Snickers and a

smile?  The candy
served as a cata-
lyst.  Whew, I
thought.  The day is
getting better
minute by minute.

Then I got paged to
the crabby radiolo-
gist's office again.
My feet felt like
lead bricks as I
walked towards his
office.  Getting
closer, I heard what
I thought was
laughter.  As I
peeked in the door-
way, there he was, doubled over in a
full belly laugh.  On his computer
screen was a caricature picture of
him, which just tickled his funny bone
enough to change his mood.  

The storm passed, and sun was
peeking through the clouds both
inside and outside of the center.
What I found interesting is that it did-
n't take much to turn things around.
Things like someone acting goofy,
sharing chocolate, and a silly e-mail
saved the day.  But we needed to
make the effort, and change had to
start somewhere.  Next time your
center is having a "stormy" day, ask
yourself, "Am I adding to this atmos-
phere or am I going to change it?"    n
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Hot

A Storm in the Imaging Center
continued from page 1

Hazel Hacker
Business Manager

Edison Imaging
Associates, P.A.
60 James Street

Edison, NJ  08820
ph: (732) 632-1655
fax: (732) 906-4591
hazelhack@aol.com
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Conferences

Printed on recycled paper.

2003 Annual Meeting
31st Annual Meeting & Exposition

August 10-14, 2003
Anaheim Convention Center
Anaheim, California

To register for any 
AHRA conferences, 
go to www.ahraonline.org or call 
(800) 334-2472 or (978) 443-7591. 

For other information on conference details, call 
(301) 984-9450 or toll free (877) 984-6338.

Registration, Exhibits & Speakers :  Jennifer Leo x12
Conference Logistics Linda Hachero x13

JCAHO Update for 2003
featuring Judith Atkins
Wednesday, December 11, 2002
1:00 - 2:30pm (EST)

Automated Medical Coding
featuring Tim Minnich
January 23, 2003
1:00 - 2:30pm (EST)

Coding and HOPPS Rates for 2003
February 6, 2003
1:00 - 2:30pm (EST)

That Time of the Year: Conducting Employee
Evaluations Without Dread
February 20, 2003
1:00 - 2:30pm (EST)

Real Life PACS Implementation: Stories and
Strategies
March 20, 2003
1:00 - 2:30pm (EST)

What’s the Next Career Step?  Explaining
Your Role and Preparing Yourself for
Additional Management Responsibilities
April 17, 2003
1:00 - 2:30pm (EST)

Congratulations to Gary Duehring, Ph.D., CRA of Greater Flint
Area Hospitals Imaging Centers.  He was just elected tithe Michigan
Society of Radiologic Technologists Board.

Do you have news to share with the ahra community? 
Email link@ahraonline.org

Electronic Imaging Conference
March 21-22, 2003
Hilton Atlanta
Atlanta, Georgia

ahra 2003 Coding Seminars
Co-Sponsored by
Coding Strategies, Inc. and Bracco Diagnostics, Inc.

Seminars will be held:
Friday, February 21  -  Portland, Oregon
Thursday, February 27  -  Phoenix, Arizona
Monday, March 3  -  Denver, Colorado
Thursday, March 6  -  Milwaukee, Wisconsin
Monday, March 10  -  Tampa, Florida
Thursday, March 13  -  Philadelphia, Pennsylvania

Watch your mail, www.ahraonline.org, and Link for more
information in the coming months ....

Workflow/Productivity concerns, among others.  For the
first time, two tracks will be available so all attendees new
to Electronic Imaging and the most experienced will find
opportunities to develop their knowledge and skills.

AHRA will once again present a series of coding seminars
where attendees will learn how to avoid costly coding
errors and improve audit and reimbursement success.  Six
seminars will be held during February - March 2003 (see
calendar below for dates and locations) and will include a
full day of educational sessions.  Watch your mail for
future updates or check our web site at www.ahraon-
line.org/conference.htm.

Don’t miss out on one of the upcoming audioconferences
highlighted on this page as well. Audioconferences  are
economical and convenient - a facility pays one fee ($119
AHRA member, $139 non-member) and the whole office
can listen in! No special equipment is needed - when you
register, you'll receive a toll-free number and password to
dial in to the audioconference.  

Stay tuned to Link, www.ahraonline.org, and your mail for
further information.   n

Mark your calendars .... 
continued from page 1
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• • AHRA CALL FOR NOMINATIONS

Nominate the 2003-2004 AHRA Board of Directors
The AHRA Nominations Committee is currently seeking candidates to represent the membership and
the industry on the AHRA Board of Directors.  Nominations will be received until January 15, 2003.
Candidates will fill out information forms and the selected slate of candidates will be presented to the
membership for voting. Voting will occur online at www.ahraonline.org.  New Board members will be
installed at AHRA’s Annual Meeting and Exposition in August 2003.

AHRA members are encouraged to submit nominations for candidates using the form below (please
copy if you need space for additional nominees), or submit your nomination online at www.ahraonline.org.

Board of Directors Responsibilities :
Board Members provide governance
for the organization. They are
responsible for directing, evaluating
and monitoring the association's
accomplishments. In addition, Board
Members guide the performance of
AHRA's management organization,
committees and task forces.  The
AHRA Board of Directors provides
strategic vision for the organization
as well as approve an annual budget.
Board Members will attend sched-
uled meetings; provide financial, eth-
ical and association oversight; and
recommend changes to AHRA
bylaws, policies and procedures. 

President-Elect
This office represents a three-year
progressive volunteer commitment
to AHRA as President-Elect,
President, and Past President. In the
absence of the President, the
President-Elect shall perform the
duties of President. The President-
Elect prepares to lead the associa-
tion as the AHRA President and Chief
Executive Officer. As President and
Past President, this individual also
represents the association on the
AHRA Education Foundation Board.

Directors-at-Large
Directors serve a three-year term of
office. No Director may serve more
than two, three-year terms with the
exception of a Director who runs for
the office of President-Elect. 

I recommend the following AHRA members for consideration as candidates for the 2003-2004 AHRA Board of
Directors.  Please include a brief summary as to why you feel your nominee will be an asset to the Board of Directors.

President - Elect Nominee:
Reason for Nomination:

President- Elect Nominee:
Reason for Nomination:

Director-at-Large Nominee:
Reason for Nomination:

Director-at-Large Nominee:
Reason for Nomination:

Submitted by: 

Return by January 15, 2003 to:
AHRA Board Nomination, 490-B Boston Post Road, Suite 101, Sudbury, MA  01776

fax # 978-443-8046, or submit via our web site www.ahraonline.org
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Some time ago,
I wrote an
article about

the speed at which
life (or time) was
passing by.  I
offered suggestions
as to how we might
cope with and/or
deal with this "time
problem."  With this
article I am going to
offer some sugges-
tions on how to
actually manage the
time in our day-to-

day personal and professional lives.
Time management is one of the most
difficult activities we face on a daily
basis.  It seems as though we are
always just a few hours short.  We are
sure that if the day were 27 hours
long instead of the current 24, life
would be a lot easier.  We must all be
keenly aware of the fact that our
emotional, mental and financial well-
being depends to a large extent on
our abilities to prioritize and allocate
time in an effective manner.  If we fail
at this fundamental task, we can be
assured that our careers will be over.

Psychologists and sociologists tell
us that all behavior is learned.  We
begin to formulate our modus
operandi from the earliest days in our
mother's womb and continue into our
twilight years.  The belief that "You
can't teach an old dog new tricks." is
just folklore - many old dogs have
regularly been pleasantly surprised
with "learning new tricks."

It stands to reason that, if behavior is
learned and part of our behavior
revolves around wasting time, we
ought to be able to learn new behav-
iors--right?  You bet!  However, it's
not quite that easy.  One problem is
that we may not be aware of the mis-
use of our time until it's gone.  As far
as I know, Jules Verne is the only
person who mastered the science
(fiction) of recapturing lost time. 
William Oncken, Jr., wrote a book
called Managing Management Time,
published by Prentice Hall.  It is filled

with a great deal of insight on why
managers often fail to make effective
use of their time.  One of his basic
premises is that management time
has two fundamental properties:
duration and value.  As a manager
assumes increased amounts of
responsibility, one or both of these
properties must increase in
response.  Ineffective response to
increased responsibility is to
increase the duration of the workday
as opposed to effective response
increasing the value of each hour in
the workday.  There is no standard or
reliable way to avoid wasting time.  It
is achieved by a method of trial and
error.  What makes one person effec-

tive doesn't necessarily make the
next one effective.  Remember, we
are talking about behavior that is
learned and is influenced by our
positions, cultures, values, beliefs,
environments, organizations, etc.  No
two people are exactly alike and can-
not be expected to react the same
way.  We can generally expect
behavior within a predictable range,
but there are no guarantees.  What
this all means is good news for those
of us who have not achieved perfec-
tion...there is still time to learn new
behaviors (or to change old behav-
iors) as they relate to our manage-
ment of time and our general effec-
tiveness.  

In analyzing where we spend our
time, Mr. Oncken suggests that we
prioritize our time by analyzing where

we spend most of it.  Take a close
look at the who, what, where, when,
why and how of your time commit-
ments.  He suggests that a manag-
er's upward mobility is proportionate
to getting the organization's systems
to work for him/her.  You must be
accessible to the boss and subordi-
nates, achieve efficiency in assigning
and controlling projects and activities
of importance, and still have time left
for yourself.  The elasticity in time
allows you to react to and respond in
an appropriate manner to the unpre-
dictable daily "fire drills" we all
become embroiled in.

Peter Drucker, in his book  The
Effective Executive, published by
Harper and Row, suggests that a
manager's time belongs to every-
body else.  The manager is held cap-
tive by the organization.  To be effec-
tive requires us to:

· Know where our time goes; 
work systematically to control 
what little time we do have 
influence over.

· Focus on results rather than 
process.

· Build on our strengths and those of 
our superiors, subordinates and 
colleagues.

· Concentrate our activities in key 
areas, delegating and assigning 
priorities based upon importance. 
Don't waste time trying to do it all.

· Make effective decisions.

Drucker suggests time must be treat-
ed as a valuable resource, as valu-
able as any other organizational
resource.  Before we plan the use of
our time, we need to first analyze
where it goes.  The foundation for
management and executive effec-
tiveness is recording time, managing
time, and then consolidating time.  To
manage time we must understand
where it all goes.

Keeping a log for a few days to really

Paul Thomas, CEO 
The Thomas Group Ltd.
130 Chaparral Court, 
Suite 200, 
Anaheim, CA  92808
ph: (714) 279-1000
fax: (714) 279-0111
pt@tgltd.com

Managing Your Time
By Paul Thomas

continued on next page

We may not
be aware of 

the misuse of
our time until

it's gone.
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Monte Clinton, CRA,
FAHRA

Administrative Director
Department of Radiology

Dartmouth-Hitchcock
Medical Center

One Medical Center Dr.
Lebanon, NH  03756

ph: (603) 650-7444
fax: (603) 650-5455

monte.g.clinton@
hitchcock.org

Keep Job Descriptions
Up To Date
By Monte Clinton, CRA, FAHRA

Writing a meaningful job
description for every
position in the

Radiology Department is the
responsibility of every radiolo-
gy administrator.  

Although the Joint Comm-
ission on the Accreditation of
Healthcare Organizations req-
uires job descriptions for every
position, they are also helpful
to the administrator and the
employee.  They define the job,
establish the scope of respon-
sibilities and serve as the pri-
mary definition of job duties
when recruiting.  

The duties, responsibilities and
requirements for the job also
serve as the primary tool used
by your Compensation
Department to rank the job and
establish an equitable salary
for comparable positions with-
in your institution and at com-
petitive institutions.

Maintaining and updating
existing job descriptions can
be a formidable task if the radi-
ology administrator tries to do
this on their own.   A better way
is to have each group of
employees review their own
job description on a regular
basis and revise them as nec-
essary.  Your employees know
their job requirements better
then anyone else and this gives
your employees a sense of
control over their job and how
others view it. The final job
description is reviewed, edited
and approved by the radiology
administrator. 

The job description review also
serves as a good opportunity
to remove outdated job duties
and add new ones.  As an

example, I have recently added
"Certified Radiology
Administrator (CRA) preferred"
as one of the criterion for my
own position as Director of
Radiology.  

All our Radiology job descrip-
tions are available at the
Dartmouth Hitchcock Medical
Center's Radiology Depart-
ment web site.  Radiology ad-
ministrators are welcome to
use portions of these job
descriptions or all the
Radiology job descriptions for
their own use.   

The web site location:
WWW.DHMC.org
v Click on Departments and

Services
v Click on Radiology
v Click on Administration

determine what happens to our
time is the foundation for mak-
ing those behavioral changes
talked about earlier.  It allows
us to objectively review the
events, activities, and actions
taken and their impact on our
time.  In reviewing your list, it is
believed you will find a signifi-
cant amount of activities that
could have been dealt with dif-
ferently in order to be more
effective in your time manage-
ment.

There are hundreds of books
written on the subject of effec-
tive time management.  I have
mentioned just two of the many
I have perused over the years.
What I have found is that many
say the same thing:

· Analyze your time usage.
· Make a log.
· Focus on results.
· Delegate and avoid 

inappropriate involvement.
· Make a plan and stick to it.
· Prioritize activities twice 

each day: in the morning at
the start of the day and at 
the end of the day in 
preparation for the next day.

These activities are macro in
nature.  Therefore, I would
enjoy hearing from all of you
some of your specific ideas
that you find most effective for
managing your time. Just e-
mail them to me at
pt@tgltd.com.  In a future arti-
cle, I'll publish some of the
timesaving and efficiency sug-
gestions submitted by the
readers.  In the meantime,
make that log and review it.
The chances of getting that 27-
hour day are very slim and,
even if we got it, we would
probably just waste it.  How
about a 30-hour day?    n

Managing Your Time 
continued from previous page

www.dhmc.org/dept/radiology

Dartmouth-Hitchcock Medical
Center Radiology Department

The web site for the Department of
Diagnostic Radiology at Dartmouth-
Hitchcock Medical Center in Lebanon,
NH contains job descriptions, organi-
zational charts, continuing education
opportunities, information about resi-
dency programs and fellowships, as
well as radiology related links.

On 
the Web

Do you have a favorite site
that you’d like to share? 
E-mail Link@ahraonline.org 
or fax to (978) 443-8046.
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Includes a RFP 
template customizable
for your organization.

Radiology 
Information 

System (RIS) 
RFP Toolkit

Order online: www.ahraonline.org 
or call AHRA at 978-443-7591 / 800-334-2472

s No massive book taking up office space
s Find what you need ... find it fast
s Complete source for guidance & direction

Available on CD-ROM
Member Price: $265
Non Member Price: $365

Radiology Sample
Policies and Procedures 

Manual for 
Radiology Administrators

ahra

Order online: www.ahraonline.org 
or call AHRA at (978) 443-7591/(800) 334-2472

New Products Now Available
The Radiology Sample Policy and Procedures
Manual is completed and available for purchase.
Unlike other books which take up space on the
shelves, this complete publication is on CD-ROM.
The Policy and Procedures Manual contains sam-
ple policies from a variety of facilities that you can
adjust to fit your own needs.  The Radiology
Information System (RIS) Toolkit is also produced
on CD-ROM and is your comprehensive “how-to”
guide for evaluating system capabilities.

Products are available online at www.ahraon-
line.org or can be ordered through the AHRA
Office at 978-443-7591 or 800-334-2472.

Mark A. Viau, CRA, FAHRA
President 
(561) 393-4167
mviau@brch.com

Michael J. Albertina, FAHRA
President - Elect
(314) 268-5794
michael.albertina@tenetstl.com

Sheila M. Sferrella, CRA, FAHRA
Past - President
(610) 402-4473
Sheila.Sferrella@lvh.com

Mel Allen, CRA, FAHRA
Finance Director
(913) 236-5731
mel.allen@philips.com

Robbie Edge, CRA, FAHRA
Education Director
(209) 576-3645
roberta.edge@tenethealth.com

Edward Asante
(212) 523-3209
edward_asante@slrhc.org

Stephen Clevenger
(404) 686-8985
Steve_Clevenger@emoryhealthcare.org

Ken Fazzino, CRA
(727) 825-1716
ken.fazzino@baycare.org

Jay Mazurowski
(630) 236-7279
jmazurow@crhc.org

Lynn McVey
(973) 365-5195
lmcvey@pbih.org

Penny Olivi, CRA
(410) 328-2872
polivi@umm.edu

Jeff Palmucci, CRA
(330) 543-8779
jpalmucci@chmca.org

Bernie Rubenzer, FAHRA
(414) 771-7470
brubenze2000@yahoo.com

Jeffrey Schaefer
(520) 694-2960
jschaefer@umcaz.edu

Barbara Spencer
(614) 566-5797
spenceb@ohiohealth.com

AHRA Board of Directors

Available on CD-ROM
Member Price: $150
Non Member Price: $250

Centers for Medicare & Medicaid
Services (CMS) announces HIPAA
Resources

CMS Web site - http://www.cms.hhs.gov/hipaa - includes
model compliance extension form, frequently asked ques-
tions, links to HIPAA sites, and information on regulations..

Free Video - CMS' Meeting the HIPAA Challenge:
Implementing the Administrative Simplifications of HIPAA.
For free video, e-mail your request to
AskHipaa@cms.hhs.gov or call 410-786-4232.

Free List Server - http://aspe.hhs.gov/admnsimp/lsnoti-
fy.htm - Sign up to receive notification when proposed or
final rules on HIPAA have been published in the Federal
Register (The Federal Register is the place where the gov-
ernment, upon passing a law, tells the public how the law
will be implemented).

CMS HIPAA Hotline - 410-786-4232 

Privacy-related information - http://www.hhs.gov/ocr/
hipaa/whatsnew.html - The U.S. Department of Health &
Human Services' Office for Civil Rights oversees the priva-
cy requirements.  Visit their web site for more information.
Privacy-related questions should be directed to
OCRPrivacy@hhs.gov or call 1-866-627-7748.

Other information on "administrative simplification"
requirements of HIPAA- http://aspe.os.dhhs.gov/admn-
simp/

CMS Medicaid HIPAA web address - http://www.hcfa.gov
/medicaid/hipaa/adminsim/
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Partners In Learning Update
The Partners In Learning Program sponsored
by Amersham Health and the AHRA
Education Foundation is gearing up for 2003.

Thank you all of this years host sites for vol-
unteering your time and expertise as a host.
The Partners In Learning Program is strong
because of volunteers who contribute again
and again. 

We encourage every AHRA member to consider hosting a
Partner and to consider visiting another member's facility as a
participant this year. There is so much to gain by the mutual
exchange of ideas and information.

If you are presently a host, please consider hosting again in
2003.  If you would like to participate in the program, informa-
tion about the program is available online at www.ahraon-
line.org  The 2003 online application will be available in early
January. 

Feel free to contact Virginia Lieblein, for further information on
the Partners In learning Program at the AHRA office at 800-
334-2472 or 978-443-7591.

• • AHRA NEWS
Attachments on the List Server
AHRA’s electronic community, or list server, is
an active membership of over 900 users.
Lately, there has been some discussion as to
why list server users are unable to post attach-
ments. 

The U.S. Court System is seeing more and more
online copyright infringement cases, cases that
question the liability of internet service
providers when a user posts copyright protect-
ed documents on a informational exchange
system.  The user may not have intentionally
meant to attach a document without permis-
sion of the author, however, this is an infringe-
ment activity and the author of the original doc-
ument does have a right to file suit under the
Digital Millennium Copyright Acts.  Because of
the possible legal repercussions, AHRA, with
advice from legal counsel, decided not to allow
attachments at all.  As with any decision of this
magnitude, AHRA’s Board must balance the
competing factors of member service with
appropriately managing the organization’s risk.

Generally speaking, a document developed by
an AHRA member in the course of their
employment belongs to the facility for which
the member works. When a member shares a
document without express permission of the
facility, he/she also runs the risk of litigation.

In addition, attachments may contain viruses.
Some networks will filter certain types of
attachments and others will filter out all attach-
ments. Some of the common attachments they
filter for are .exe and .mdb files. It is not uncom-
mon for some companies to not allow attach-
ments at all for this reason.

On list servers, a common problem with send-
ing attachments is that several members of a
list server may opt to receive the digest or
index version of the list. When people send an
attachment it is not viewable for these people
or the list server software does not know how
to handle the attachment so it writes a mes-
sage in ASCII characters which is not readable
to the end user. And,  because some members
may not be allowed to receive attachments, so
they are left wondering what was the rest of the
story!

For more information on AHRA’s list server, go
to: http://www.ahraonline.org/list server/default
.htm, and don’t miss Gordon Ay Tye’s article in
the September/October issue of Radiology
Management.

Stop by and say hi at RSNA
Will you be attending RSNA 2002?  If so, stop by the AHRA
booth, located in the Associated Sciences area, booth
#5102-A and say hi to AHRA staff and meet up with fellow
AHRA members.

Certified Radiology Administrator (CRA)

AHRA has developed the Certified
Radiology Administrator (CRA) logo,
which will appear on the credential
certificate, pin, and all marketing
pieces pertaining to this new certifi-
cation program.  

AHRA is in the process of converting
the current paper-and-pencil certifi-

cation exam to a computer-based format.  This conversion
effort will provide members, and non-members alike, addi-
tional venues in which one could achieve their Certified
Radiology Administrator status and certification credentials.
The new computer-based examinations will be administered
in Testing Centers throughout the United States in the Spring
and Fall of 2003.  As soon as these dates become available,
we will publish the information online at www.ahraonline.org
as well as announcing this information in Link.
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What a
whirlwind
we live in

AHRA land!  Many
of us are still
recovering from
the fantastic meet-
ing that was our
30th Annual
Meeting &
Exposition in New
Orleans.  I have
had the chance to
speak with more
than a few mem-
bers who have

expressed gratitude to the Design
Team, the staff of Hachero-Hill, and
the hardworking AHRA staff for put-
ting together one of our most enjoy-
able and educational meetings

Amazing to most of those same
folks, however, is the fact that a
month later, we began to actively
plan for the next meeting, which we
began in earnest over the weekend
of September 27-29, 2003 in
Anaheim.  Team 2003 once again
brings the varied experiences of
members from around the country
together to work very diligently at
putting together a meeting that we all
can take pride in.  First and foremost,
I would like to introduce this fantastic
group to you: 
Debbie Clark from Erie County

Medical Center in Buffalo, NY
Bruce Lauer from THE Ohio State 

University in Columbus, OH; 
Joan Patropulos from San Francisco 

General Hospital;
Roland Rhynus from Valley Radio-

logy Consultants in Escondido, CA; 
Carole South-Winter from Southeast 

Technical Institute in Lennox, SD; 
Terry Stavang from Santa Clara

Valley Medical Center in San Jose, 
CA; 

Carlos Vasquez from Berkshire 
Health Systems in Pittsfield, MA,
and

me (in my best Fantasy Island/Mr. 
Rourke voice), Richard Lewis from 
DeKalb Medical Center in Decatur, 
GA.

Friday was a very busy day as sever-
al of us began to scout out sites for
our social functions with Mary Reitter
and Linda Hachero from AHRA and
Hachero-Hill, respectively.  The city
of Anaheim was still in a buzz as their
Angels had just clinched the wild
card for the playoffs.  Who knew that
as of this writing, they would be up 2-
1 in the World Series?  Anyhow, we
zipped around town gathering ideas
and looking at places for us to have
the networking activities that our
group is renown for.  Truly, it was a
roller coaster schedule of events
(inside joke).  Friday
evening brought our
first real team activi-
ty - dinner.  This
always affords an
opportunity for us to
team build and relax
a bit, and we had a
great time in prepa-
ration for our
Saturday session.

We started bright
and early Saturday
morning, touring the
Anaheim Hilton and
Convention Center.
There are a lot of
amenities at the hotel to take advan-
tage of and the convention center is
a beautiful facility that we should all
be pleased with.  The proximity of the
center and meeting areas to the hotel
is a real plus this year, which will
assist in all of our members being
able to enjoy the meeting to the
fullest.  The size of our general ses-
sion auditorium as well as meeting
rooms will be conducive to maximum
attendance for hot topic sessions.  

We spent a considerable time work-
ing on the submissions for presenta-
tion that many of you have volun-
teered to present for the Anaheim
meeting, and by the time you read
this, one of our members should
have given you some feedback on

those submissions.  This, along with
the selection of our keynote speak-
ers, tends to be one of the most dif-
ficult tasks that we have to do, but
we always remember that we are
working in the field as well; therefore,
"what benefit would I derive from this
speaker" ends up being an internal
measuring tool that the team uses to
make decisions.  As always, we, as a
team, are committed to serving the
rest of the membership, so we
always review the surveys that you
all take the time to complete, and try
to make reasonable adjustments

from your suggestions.
So, next time you have
an opportunity to fill one
out, and doubt about
whether it makes a dif-
ference to fill one out
creeps into your mind,
think again!  We are seri-
ous about being mem-
ber service focused,
and that means we take
the needs of our peers
and fellow members into
account when it comes
to making decisions
about these things.
Saturday night saw
another team dinner,

and the realization that we are in this
together.  In other words, we bonded
and forged some new friendships,
which led to our parting of ways on
Sunday, anticipating our next meet-
ing in Chicago in November.

One of my predecessors on this team
told me that I would never have so
much fun working so hard, and she
truly turned out to be a sage prophet.
By the end of our tenure, we will be
whipped little puppies, but the
friendships that develop endure
much longer.  We are proud to work
for you, and we will keep you updat-
ed on our work.  Until next time,
thanks for your attention, and start
your planning early!      n

News from the Design Team
• • ANNUAL MEETING & EXPOSITION UPDATE

Richard Lewis
Radiology Manager
Dekalb Medical Center
2701 North Decatur Rd.
Decatur, GA  30033
ph: (404) 501-2962 
fax: (401) 501-3292
RLewis@dkmc.org



11
• • CLASSIFIED

POSITIONS OPEN

Wakemed
AD

Director of Radiology
Services
CVPH Medical Center
Plattsburgh, New York

Great department with outstanding equipment!  CVPH
Medical Center, a regional referral center with 1,900
employees, did over 120,000 imaging procedures in
2001.  The Radiology Department has a short bore
Philips Infinion 1.5T MR, Siemens PACS & RIS, Fuji CR,
etc., and offers the full range of radiological services
with 90 FTE's at multiple sites.  

A BS Degree and 5 years management experience is
required, Masters Degree preferred. (Combinations of
formal education and 10 or more years experience in a
similar environment will also be considered.)
Registration in Radiologic Technology and/or specialty
area preferred. Strong record of positive and effective
physician, staff and patient communication; patient
billing and coding; marketing of imaging services; and
experience in hospital and outpatient environments is
required. 

CVPH serves as the medical hub for residents of the
northeastern 3 counties of NY. CVPH is 1 hour from
Olympic-Lake Placid region and Montreal, Quebec. The
hospital provides a full range of health care services
and has a unique combination of high technology and
small town charm, friendliness, and on the edge of the
Adirondack Mtns. and the shores of Lake Champlain. 

CVPH Medical Center
75 Beekman Street, Plattsburgh, New York 12901
Phone: 800-562-7301; Fax: 518-562-7302
E-mail: lzaidee@cvph.org 
EOE
Visit our web site at www.cvph.org

Administrative Director of
Radiology

St. Mary’s Hospital, an integrated progressive health-
care system, is seeking a dynamic leader for our state
of the art comprehensive Radiology Dept. We offer
comprehensive salary and excellent benefits. Our work
environment is supportive and fosters professional
growth and job satisfaction.

Qualified candidates would be responsible for short
and long range planning, total budgeting process, per-
sonnel planning and issues, collection of statistical and
financial management data, overseeing and coordinat-
ing technical and administrative activities, IS planning
and systems integration with upgrades. Candidate will
be a liaison for joint venture imaging projects, coordi-
nate marketing plans and be required to attend nation-
al conferences.

Successful candidates should possess at least 5 years
experience in a management role, a Bachelor’s Degree
and ARRT certification. Master’s Degree preferred.

Please send resume to St. Mary’s Hospital, Recruitment
& Resource Center, 56 Franklin Street, Waterbury, CT
06706 or fax to (203) 575-7753 or email to
pstrell@stmh.org or use on line application at
www.stmh.org.  EOE

ADMINISTRATIVE
DIRECTOR OF RADIOLOGY

Academic Medical Center on the North side of Chicago
seeks Administrative Director of Radiology.  Candidates
should possess a clinical background with certification
and progressive administrative responsibilities.  This is
an excellent opportunity to develop and build an exist-
ing department.  

Interested and qualified candidates should contact:
Scott Sammon, Director, Quick Leonard Kieffer
International, 233 S. Wacker Drive, Suite 6820, Chicago,
IL 60606.  Resumes and cover letters may also be
emailed to ssammon@qlksearch.com.
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• • CLASSIFIED

Diagnostic Radiology Medical Group Business Manager 

An excellent job opportunity is immediately available with a six-doc-
tor diagnostic radiology group in Casper, Wyoming. Casper Medical
Imaging, PC provides full service diagnostic radiology at our region-
al hospital in central Wyoming. In addition, the group manages the
community's new state-of-the-art outpatient imaging center offering
CT, Dexa, general and vascular ultrasound, mammography with
computer-aided diagnostics, fluoroscopy, and plain film x-ray. 

The applicant will be responsible for direct management and over-
sight of business and billing operations of the professional corpora-
tion and related business entities. The applicant will join an indus-
trious staff of highly motivated people, including our chief technolo-
gist, in-house CPA, patient accounts director and approximately 30
other employees. Outstanding communication and interpersonal
skills, leadership ability, self-motivation, dependability and problem-
solving skills are absolutely required. The successful applicant will
intuitively understand and inspire "team play".  

Qualified candidates must understand and demonstrate proficiency
in medical billing, coding, and reimbursement operations. An MBA
or equivalent experience in management is required. Serious appli-
cants will have robust previous experience in medical group man-
agement, especially imaging center operations. 

We offer an excellent benefits package, with salary commensurate
with level of education, experience and skills.   Casper is a town of
50,000, situated 15 minutes from skiing and abundant outdoor
recreational activities. Great schools, no traffic, wonderful people.
Please send a resume, cover letter, e-mail address, salary history,
and recent professional references to:  Casper Medical Imaging,
PC, ATTN:  Human Resources, 419 South Washington Street, Suite
101, Casper, WY 82601, or email: vickie.haley@outrad.com

Radiology Directors/Managers

Ready to choose whether or not you want to continue
working 55 hours a week/50 weeks a year? Attractive
interim opportunities exist in many facilities nationwide!
If you would accept a short-term assignment, send
resume, requirements, and the names, addresses, and
phone numbers of four professional/managerial refer-
ences to: the Nielsen Healthcare Group, Dept I, 8460
Watson Rd, Suite 225, St. Louis, MO 63119 or fax to 314-
984-0820 or e-mail nhcg@primary.net. No fees.

DIRECTOR OF RADIOLOGY

Newly created Director of Radiology position in Berlin,
MD., right near Ocean City Beach Resort.  Perfect
opportunity for #2 person looking to move up.
Competitive base salary for candidate with at least five
years tech experience, minimum of two in a leadership
position.  Contact Tonay @ 312-782-1581 ext. 3038,
email ttucker@dhrintl.net or fax 312-782-1109.

POSITIONS OPEN


