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By Hazel Hacker

Thanks to a booming economy, many imaging cen-
ter managers are finding the hiring pool bone
dry. While it seems cold and callous to try to lure

experienced technologists and clerical people away
from others who are in the same situation, what choice
do we have? The manager of a nearby center recently
threatened me with bodily harm when I commented on
how valuable her chief MRI technologist must be to her.
She thought that I was looking to steal away her prized
employee. 

She didn't realize that that's not my style. I'm not
into employee theft; I'm into employee retention. I'm
one of those managers who thinks of the employees as
"my people." I know it's not politically correct, but I
guess I'm old school: I still refer to the clerical staff as
"my girls" and the male employees as "the boys."  

I really don't want to have to hire new people if I can
help it. I want the ones I have to stay, and I go to great
lengths to ensure that. This is quite difficult, as you
know, since funds to reward our employees are not
growing on the trees surrounding our centers. In fact, I
think my center’s money tree died and is on its way to
the sawmill. 

A few months ago, my family took a road trip down
to Virginia to visit my in-laws. It's a nine-hour drive, and
to break up the monotony, we have a tradition of stop-

Hot To
picsforFreestanding

Im

agingCenters

• • ANNUAL MEETING PREVIEW

By Robbie Edge

The Annual Meeting Design Team met
for the final time before the Annual
Meeting at the MGM Grand Hotel and
Casino last month to put together last
minute plans for Odyssey. The team
was joined by on-site members Steve
Clevenger and Deanna Welch, who
quickly found that this team is a hard-
working group that also likes to have
fun.

Our biggest task was to itemize the
daily schedule for the week of the con-
ference and assign the team members
to various tasks. The team will be pres-
ent at registration on Sunday afternoon
and Monday morning (along with the
Member Recognition Team), and will
provide a quick overview of the confer-
ence when you ride the Kodak shuttle
bus. We will be available to point you in
the right directions and answer any
questions you might have.

Team member Ken Fazzino organ-
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• • PRESIDENT’S MESSAGE

DiAnne D. Wallace, FAHRA
Director of Imaging Services
Fayette Medical Clinic, P.C.

101 Yorktown Drive
Fayetteville, GA 30214
Phone: 770/460-4313

Fax: 770/460-4752
dizzyann@aol.com 

AHRA’s Omnifarious Odyssey

continued on page 7

Like each point on the Odyssey
logo, our organization is reach-
ing out into several different

directions as our odyssey continues.
This month, I will share some of
AHRA’s current adventures.

Future Odyssey
At our board meeting in May, we

focused on strategic thinking, plan-
ning, and knowledge-based gover-
nance. We had an intense seven-hour
working and learning session to
enhance our skills so that we can
move the AHRA in the direction it
needs to go. We are committed to
taking the AHRA to places it has
never gone but should go. The board
will continue its development in
knowledge-based governance and
strategic planning so that the
AHRA's future leaders will succeed
at moving our organization forward.
There is so much going on in our
environment that if we do not keep
pace and "move our cheese" when
needed, we will become stagnant. 

Health care is not the same as it
was five years ago, and neither is the
AHRA. The membership voted to
restructure and become an organiza-
tion positioned for the future. Now,
five years later, we are looking at
what has worked and what hasn't.
We must position ourselves for more
changes and what is best for AHRA's
future. 

Just like in our own workplaces,
we have seen drastic changes in this
organization. Some changes brought
added value, and some improved
and enhanced what we already did.
We have all had to work harder, do
more with less, face serious staffing
shortages, all the while presenting a
happy, successful, and content
façade.

In order for the AHRA to move
forward, the presidents, board of
directors, future leaders, and our
staff must work together to ensure

that we keep our pulse on what will
affect our membership and on the
trends that could influence our mis-
sion, vision, and our future. In order
for us to do effective and productive
strategic planning, we must know
what is happening not only to our
members but in our healthcare envi-
ronment as well. This can effectively
be achieved by doing a comprehen-
sive and professional market
research and analysis.

By doing a market research and
analysis of the AHRA and our envi-
ronment, we will be able to look at
the "Who, What, When, Where, and
Why" of the AHRA. Data would be
gathered from a sampling of mem-
bership, potential members, our
counterparts, and our healthcare
arena.

The outcomes that we expect
from the research would tell us:
� Who we are now and who we

need to be for the future
� What we are doing right and

what we need to change
� When do we need to change?
� Where we need to take our

organization and where the
AHRA's role is in shaping or set-
ting policies that can affect our
environment

� Why we do or don’t need to
make changes 

As always, we will continue to
share our findings and progress on
this ongoing project with you.

International Odyssey
Last month, I attended the AHRA's
first collaborative international
meeting in Toronto, Canada. What an
experience it was! The hospitality of
our northern neighbors was out-
standing. 

It felt as if I had not even left the
U.S. Our Canadian counterparts are
faced with a lot of the same issues
that confront us: staffing issues,
unions, doing more with less—and

each Canadian providence has their
own requirements and regulations.
Our Canadian counterparts are just
as committed and just as dedicated
as we are to our profession.

During the conference we had
many opportunities to network, dis-
cuss our common problems, and
learn how we differ and how similar
we are in many areas. For example,
the technologists in Canada carry
the initials MRT (Medical Radiation
Technologist) behind their names,
and they recognize three categories
of technologist: MRT (radiology),
MRT (nuclear medicine), and MRT
(radiation therapy). The largest per-
centage of Canadian technologists
are unionized. They basically have
three steps of salary classifications
in the same disciplines listed above.
Radiology includes mammography,
ultrasound, CT, and MRI. 

The CAMRT (Canadian Associ-
ation of Medical Radiation Technol-
ogist) is currently working on a long
range plan for degree implementa-
tion, and the Committee on Degree
Implementation (CODI) is working
hard to meet its 2005 deadline. (The
membership of the CAMRT mandat-
ed in 1995 that this be accomplished
by the year 2005.) Baccalaureate
level will be the minimum require-
ment to be a fully qualified technolo-
gist and therapist. Canada will have
a place in its workforce for qualified
personnel with limited scope of
practice.

I think the biggest shock, howev-
er, was in the way of benefits. The
benefits that Canadian technologists
(MRTs) enjoy, if passed here, would
have a major impact on my organiza-
tion and yours. In January, a new pol-
icy went into effect regarding preg-
nant technologists. Basically, all
pregnant technologists get one year
off (after delivery) with pay! They
are paid 70% of their normal pay, and
their jobs are held for them. (The
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Vote for Your Favorite Article!
For the first time in its seven year history, Link is going
to honor one of its many talented writers with an
Outstanding Article Award, similar to that given by
Radiology Management.

“We really wanted to acknowledge the fact that Link—
like Radiology Management—contains many valuable and
informative articles, and we felt that an Outstanding
Article Award was an obvious solution to recognize a
deserving individual,” said Membership Recognition
Team member David Trevino.

The difference between this award and those

bestowed by Radiology Management is that you, as AHRA
members and Link readers, will decide who deserves the
honor. Please cast your vote for three (3) of the articles
listed below, ranking them in order of preference, with
“1” being your favorite, and so on. You may fax this to
(978) 443-8046 or vote online at www.ahraonline.org. You
must be a member, and you may vote only once. Copies
of past Links are available online as PDF files.

The winner will be honored at the Annual Meeting in
Las Vegas.

Tony Benedetto
____ An Enterprising Initiative (February 2001)

Monte Clinton
____ Out of China (December 2000)

Tim DeLong
____ A Team Approach (July 2000)

Sharon Dowdy
____ Is There Life After Administration?
(November 2000)

Robbie Edge
____ Jump Start Your Jiseki (May 2001)
____ Odyssey is a Good Bet (June 2001)
____ To Speak or Not to Speak That Was the

Decision (November 2000)
____ Where Did Your Conference Dollars Go?

(October 2000)

David Frazee
____ PET: A Hospital s Best Friend (February

2001)

Hazel Hacker
____ Administrators, Start Your Engines (April

2001)
____ Etched in Stone (June 2001)
____ I Don t Think We re in Kansas Anymore,

Toto (October 2000)
____ Take Time for Tea (August 2000)
____ Thank Goodness for Chocolate (February

2001)
____ The Value of Volunteering (December

2000)
____ Watching it all Come Together (December

2000)

Jay Mazurowski
____ EI Conference Yields Excellent

Information (April 2001)

Barbara Mintzer
____ The Manager as Coach (February 2001)
____ See the Future The Power of a Vision

(January 2001)

Bobbi O’Boyle
____ Desert Conference Tackles Staffing

Drought (March 2001)

Michael Ruthmeyer
____ The Art of Networking (May 2001)

Jim Sutton
____ If the Other Side is Greener, Dye Your

Grass (March 2001)

Paul Thomas
____ Analyze This (November 2000)
____ Committing to Quality (September 2000)
____ Healthcare Reform is Here to Stay (July

2000)
____ In a Manner of Speaking (May 2001)
____ Let s Make a Deal (October 2000)
____ A Matter of Time (June 2001)
____ Mission Possible (January 2001)
____ The Need for Speed (August 2000)
____ Rise to the Top and Stay There

(February 2001)
____ Talk is Cheap Take Advantage! (March

2001)

Member # _________________

Please select three (3) articles, and rank them 1-3 in order of preference, with 1 being the highest.

FAX
(978) 443-8046
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Linkahra

Holly Vietzke
Editor

AHRA Link is published monthly by the
American Healthcare Radiology
Administrators.

Printed on recycled paper.

Calendar
Conferences and Meetings

PACS RFP Process: Why Go Through the Hassle?
featuring Mitch Goldburgh
June 28, 2001 
1:00 - 2:30pm (EDT)

Recruitment and Retention
featuring Doug Luckett
September 13, 2001
1:00 - 2:30pm (EDT)

Security Issues and the Radiology Department
featuring Michael Glagola
October 4, 2001
1:00 - 2:30pm (EDT)

The Broadley Community Seminar Series
Evaluating Radiography Efficiency
June 16, 2001
Westchester Medical Center 
Valhalla, NY

2001 Annual Meeting
Odyssey 2001 29th Annual Meeting & Exposition
July 30-August 3, 2001 
MGM Grand Hotel
Las Vegas, Nevada

For information, call toll free (877) 984-6338 or
(301) 984-9450, followed by the appropriate 
extension:

Registration Corey Chandler x17
Exhibits David McDonnell x16
Speakers Linda Hachero x13

ahra Audioconferences

Seminars

DiAnne D. Wallace
President
(770) 460-4313
dizzyann@aol.com

James D. Mace
Past-President
(614) 895-9900 x150
JDM@Macegroup.com

Sheila M. Sferrella
President-elect
(610) 402-4473
Sheila.Sferrella@lvh.com

Mel Allen
(913) 236-5731
mel.allen@sms.siemens.com

Sandra Anderson
(719) 365-5724
sandy.anderson@memhospcs.org

Kay Baker
(770) 919-1232
kbaker@mindspring.com

Theodore J. Caveglia
Finance Director
(724) 935-5557
TJCaveglia@aol.com

Timothy DeLong
(847) 803-1645
Tjrnsrad@aol.com

Julie Hughes
(206) 526-2134
jhugh1@chmc.org

Joe Lopez
(972) 487-2470
joe.lopez@tenethealth.com

Laurel Patt
(860) 344-6510
Laurel_Patt@midhosp.org

Debra Platt
Education Director
(775) 888-0204
debplatt@aol.com

Gerald Richard
(319) 589-9021
Richardj@trinity-health.org

Jeffrey Schaefer
(520) 694-22960
jschaefer@umcaz.edu

Mark Viau
(561) 393-4167
mviau@brch.com

AHRA Board of Directors

Congratulations to Chuck Mitchell on his recent position
change at Shands Jacksonville Medical Center. Chuck,
who served 25 years as the hospital’s Radiology
Administrator, has decided to move to the Materials
Management department of the hospital, taking the reins
as the Capital Equipment Acquisition and Contracts
Manager. He was honored in April (see the Spring 2001
Vision article) for his dedication over the years as the
Radiology Administrator. Good luck in your new job,
Chuck!

Around the

ahra

Contributions and comments are welcome.Send address changes and all correspondence to AHRA Link,PO Box 334,Sudbury,MA 01776 or e-mail 
publications@ahraonline.org.Reach us by phone 800/334-2472 or 978/443-7591; fax 978/443-8046.Visit us on the Web:www.ahraonline.org.© 2001 by AHRA.
May not be reproduced in part or whole without written consent from AHRA.
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At Mile High Altitude, Board Seeks to
Elevate AHRA

• • AHRA NEWS

The AHRA and AHRA Education
Foundation Boards convened in
Colorado Springs last month for
the last of their board meetings
before the Annual Meeting this
summer. With the primary focus of
the meetings being strategic plan-
ning, the Board invited Jean
Frankel of Tecker Consultants to
facilitate a discussion of the future
of radiology and medical imaging in
technology and science, industry
structure, political and regulatory,
and social and demographic are-
nas. The Board explored the pur-
pose, values, and goals of AHRA for
the next decade and beyond and
reviewed a new structure for future
board meetings, focusing on inte-
grating strategic planning as a core
and ongoing function of the board.

The AHRA Board of Directors
approved the 2001 operating and
capital budgets, approved a policy
on the removal of board directors,
and approved the recommendation
of the Member Recognition Team
for the 2001 Gold Award recipient.

In addition, Robbie Edge, FAHRA
and Mel Allen, FAHRA were
appointed as Education Director
and Finance Director, respectively.
Both positions are two-year terms
on the Board of Directors, previ-
ously held by Debby Platt, FAHRA
(Education) and Ted Caveglia,
FAHRA (Finance). Edge and Allen
will assume their new roles follow-
ing the Annual Meeting in Las
Vegas.

Double Distinction
Link won its second award last
month when contributing colum-
nist Hazel Hacker earned the
Bronze Award for the Best
Column/Contributed. Hazel was
one of only three columnists
nationwide to be honored for her
bi-monthly column, “Hot Topics in

Imaging Centers,” by the American
Society of Healthcare Publication
Editors. Link is extremely proud of
Hazel and to have her on board.
Congratulations, Hazel!

More Member Benefits!
The American College of Radiology
(ACR) has just announced that all
AHRA members will receive a 50%
discount on the non-member sub-
scription rate for the ACR Bulletin.
AHRA members will pay just $30 for
a 12-month subscription. To sub-
scribe, call ACR at (800) 227-7762
and specify that you are an AHRA
member.

New Member Nourishment
New members, mark this date on
your calendar: Tuesday, July 31.
That is the date of the Welcome
Breakfast for New Members, spon-
sored by Marconi Medical Systems,
which will be held at the Annual
Meeting in Las Vegas. In addition to
being publicly welcomed to AHRA,
you will also receive helpful tips on
making the most of the Annual
Meeting.

Don’t Be Shy!
As part of the AHRA family, you are
important to us. Share your hon-
ors, achievements, accomplish-
ments, milestones, and even your
news—professional or personal—
with us for Around the AHRA.
Members frequently comment on
how they enjoy this feature, yet it
only works if you contribute infor-
mation! Call the office or send an e-
mail to publications@ahraonline.org.

This month’s featured web site is the:

Cheyenne Radiology Group
www.cheyrad.com/index.html

This site conveys the friendly atmos-
phere that one can only guess the
Cheyenne Radiology Group must pos-
sess. With promises to return patients'
calls within 24 hours and photos of
every department, the site—and conse-
quently, the practice—has a hometown
feel to it. Extremely easy to navigate and
a neat mouse-over feature in which the
photo on the home page changes for
each link, this free-standing imaging cen-
ter's site details the various depart-
ments for its patients, from Fluoroscopy
to the Women's Pavilion. The sched-
uling/billing link even tells which repre-
sentative will handle each patient's
inquiry, based on the first letter of
his/her last name.

This feature is designed to enable
AHRA members to visit other mem-
bers’ sites to share and compare,
obtain valuable information and to
network. If you would like to submit
your department’s web site, or
another that you have seen, e-mail
the site’s address to: 

publications@ahraonline.org.
No commercial submissions, please.

Web Site

of the

Month
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A Matter of Time
By Paul Thomas

Didn't January just get here? It's
hard to believe the year is
soon going to be half over. It

seems as though we barely get up in
the morning, and before we know, it's
time to go to bed again and another
day has come and gone. Compared
to the years of our youth (or maybe
not even that long ago), it seems as if
we are running at lightning speed;
yet, the day is still only 24 hours long
and there are still only 365 days in a
year.

As the momentum of our lives
increases with each passing day, the
old expression, "Stop and smell the
roses," takes on a whole new and
important meaning as we all struggle
to keep balance in our lives. Our
challenge becomes to travel fast
enough to stay ahead of the curve,
but not travel so fast that we lose
control. Has every generation strug-
gled with this problem? Looking back
at our parents' generation, it seems
(to me, anyway) that there was a
much more measured and orderly
existence. They appeared to stroll
through life, whereas we are running
marathons.

Is there anything that can be done
to slow down this trip through life?
Probably not. More than likely, the
speed at which we travel will contin-
ue to increase. New technologies,
more information, increased compe-
tition, new standards of perform-
ance, and the demands of our cus-
tomers all add up to increased
demands on our time. How do we
cope with it? Like everything else in
life, we learn to manage it.

We often feel as though we are
totally out of control, running on
adrenaline only. Unfortunately, for
many of us, this feeling of being out
of control is more than a feeling and,
most of the time, it's our own fault.
We make commitments that should-
n't be made. We take on responsibili-
ties that should or could be taken

care of by others. We try too hard to
solve the unsolvable. 

The list goes on and on, with each
person having his or her own unique
list. To get a handle on our "list," we
need to manage our lives more effec-
tively. While we cannot control the
world or how other people react
within it, we can definitely take
responsibility for our own actions
and how those actions blend with
society. By putting some control into
our lives, we will be better able to
manage the events that all too often
control us.

Realizing that it is our responsibil-

ity alone to manage our lives is the
first step. It is not the responsibility
of our boss, peers, spouse, children,
or other sundry relatives or friends.
The second step is to accept the fact
that there is a problem and it needs
to be handled.

The key component to solving
any problem is acceptance. Many
people reading this article will have
no idea what I am talking about.
These people are either extremely
well equipped to handle the acceler-
ated pace of their lives, or are so far
out of control it's like organized
chaos. In either case, as far as they
are concerned, there is no problem.
Therefore, you can't fix a problem if
you don't know (or admit) that you
have one. I know a few people who fit
into both categories, and their ability
to run on raw energy is astounding.

They are, however, the exception to
the rule.

Understanding where the prob-
lems lie is the third step. This is
where the list comes in. It's simple,
and yet, it's complex. You have to
make a list of things, either written or
mentally, that you do that cause you
to travel too fast all of the time. The
length of the list is up to you. The
longer the list, however, the more
likely your chances will be in making
the changes successful.

The changes will help you to
begin managing your life in order to
deal with the events around you. The
complex part of making the list
comes from the fact that, oftentimes,
the attributes that give us such
pleasure and are regarded as our
strengths will be the same traits that
are killing us. The difficulty is in man-
aging these attributes.

Being recognized as a self-starter
does not mean you must lead every
project. If you like to volunteer and
ask to do some task, it doesn't mean
you must head the project. If people
come to you with problems, you
don't always have to solve them.
And, when answers are needed by
others, it doesn't mean you have to
be the one to provide them.
Sometimes, just saying "no" (in a pos-
itive and constructive manner) can
be a major problem, and it shouldn't
be. Bigger problems can be created
by saying "yes" all the time.

Remember, the objective is to
keep balance in our lives. We do this
by managing the only thing we have
control over: ourselves. We can't nec-
essarily slow down the trip through
life, but maybe, just maybe, we can
catch a whiff of "the roses" as we fly
by. �

Paul Thomas is the CEO of The Thomas
Group, Ltd. and a regular writer for Link.
He can be contacted at pt@tgltd.com. Paul
will conduct a breakout session at the
Annual Meeting this summer.

Oftentimes, the
attributes that give

us such pleasure and
are regarded as our

strengths will be the
same traits that are

killing us.



managers can hire temporary help
during their maternity leave.) The
funds come from taxes that are col-
lected for unemployment. Prior to
2001, the technologist received six
months of paid leave.

Present Odyssey
It is now just a little more than a
month until our annual meeting in
Las Vegas. The program is shaping
up to be one of the best ever. Not
only will we have a great educational
program, but a fantastic array of
entertaining and networking events
is on the agenda as well. 

The annual golf tournament to
benefit the AHRA Education
Foundation promises to be a big hit.
Back by popular demand (especially
mine!) are the fantastic and ener-
getic Knudson Brothers. They will
kick off our opening ceremony on
Monday afternoon—make sure you
get a seat early. Our "Viva Las Vegas"
theme party will be quite entertain-
ing. Look for your favorite
Hollywood characters. Some may be

board members and team members,
or they could be the real thing!

The Silent Auction and bookstore
will also return. Funds raised from
these events benefit the Education
Foundation as well. The exhibit hall
will be full of commercial exhibits,
and there will be products, equip-
ment, and services of all sizes and
shapes to see, along with chances to
win prizes.  We will also have net-
working opportunities with our com-
mercial partners and our counter-
parts during lunch (in the exhibit
halls).

Many thanks to Robbie Edge, the
AM Design Team, Hachero-Hill, and
the AHRA staff for all their hard work
to make this meeting a success.

I hope to see you in Las Vegas,
where we will be making a major
announcement that will not only
"knock your socks off" but also have
a major impact on the membership,
our profession, and the AHRA. 

Until next month, enjoy your own
odyssey, and see you in Vegas. �

7
June 2001

www.radiologist.com
Billed as an “Internet Resource
for Physicians in Radiology,” this
site contains enough links to
make anyone remotely involved
with radiology happy. Basically a
directory of links to all things
radiology, radiologist.com is sim-
ple and extremely resourceful.
Categories of links include
Educational Resources, Societies
and Journals, Radiology Web Sites,
Conferences, CMEs and Jobs, and
individual disciplines.

bÇ 

à{x jxu

Do you have a favorite site
that you’d like to share? E-
mail publications@ahraon-
line.org 
or fax to (978) 443-8046.

Omnifarious Odyssey
continued from page 2

American Healthcare Radiology Administrators
Notice of Annual Meeting of Members

Tuesday, July 31, 2000
MGM Grand Hotel, Las Vegas, NV

You are cordially invited to attend the Annual Meeting of Members
of AHRA on Tuesday, July 31, 2001 at 8am for the purpose of con-
ducting association business. There will be no proposed Bylaw
amendments presented at the meeting. AHRAs Annual Meeting
and Exposition is the premier education and networking event for
radiology and imaging administrators, education and industry.

The meeting will be held at AHRAs 29th Annual Meeting and
Exposition to be held in Las Vegas, Nevada from Monday, July 30
2001 through Friday, August 3, 2001 at the MGM Grand Hotel.

On behalf of the AHRA Board of Directors, we look forward to see-
ing you at the meeting.

DiAnne Wallace, President
James D. Mace, Past-President and Secretary

Do YDo You Knowou Know
These People?These People?

We have lost touch with the follow-
ing members. If you know of their
whereabouts or any contact infor-
mation, please call our office at
(800) 334-2472, (978) 443-7591, or
e-mail info@ahraonline.org.

Donald Bacon
Linda Conforth
Delores Sobel
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Etched in Stone
continued from page 1

ping in a Cracker Barrel restaurant
halfway there. The ritual goes some-
thing like this: There's always a wait,
so my husband starts off by com-
plaining about how much time we're
wasting. My son then heads for the
toy portion of the “general store”
area, and although he's been
warned, "We're not buying anything,"
he still feels the need to follow me
around begging me to purchase
things like a cane with a rear view
mirror and horn attached to it. (Who
makes this stuff?)

My role in this debacle is to make
every effort to avoid them both until
they call our loving family unit
together to our table. Being success-
ful in my part, I had a few peaceful
shopping moments to myself. I was
intrigued by a box of stones that had
words engraved on them. "How

silly!" I thought. "Who would buy
rocks?" 

As I picked through the box, hold-
ing the smooth, cold stones in my
hand, I was touched by the impact
the engraved words had on my
heart. Compassion was the first
stone. Hope, Understanding, Trust,
and Forgiveness followed. I realized,
as I looked at the stones, that the
qualities on them reminded me of
my employees. 

Even I could not believe that I was
shelling out my hard earned cash for
a bunch of polished rocks. I'm sure
my husband thought I had rocks in
my head as he saw me at the register.
(At least it made him forget about
the wait!)

I decided that at our center’s next
staff meeting, I would present the
stones to the employees I had
thought of when I purchased them.

One employee was having a particu-
larly difficult time because of health
problems, only to have the situation
get worse when her husband fell ill,
too. The stone of Hope seemed to lift
her spirits. Another employee came
to me looking for a way to help a fel-
low employee get through a prob-
lem. Compassion carved in stone
was placed into that hand. 

I had asked an employee to trust
me to take care of a serious situation
that was affecting her work. It wasn't
easy for her to do, as she had been
promised help before. I gave her the
Trust stone to show her that I was
grateful that she had given me a
chance. 

By the end of the meeting, all of
the stones had been distributed. The
recipients were made to understand
that they owned the stones only

until the next staff meeting. In the
interim, they were to be observant of
their co-workers. When they found
another employee doing something
deserving of the stone, they had to
pass it on at our next meeting. 

Believe it or not, the employees
loved it! Rocks! The next staff meet-
ing couldn't come fast enough, with
the employees wondering who
would be found stone-worthy. One
by one, the stones exchanged hands.
Some stones were passed between
employees who had barely ever spo-
ken to each other. Others were given
for very obvious reasons. But all in
all, the stones had a unifying effect
on the group. 

I realized that sometimes what
employees want doesn't come from
the bank. It comes from the heart.
They want us to know and care
about them. I couldn't have given out

these stones honestly without really
knowing my employees’ qualities
and life situations—the qualities that
go beyond being punctual and neatly
dressed for work and the life situa-
tions that go beyond noticing that
someone has a cold.  

In contemplating how successful
the rocks were, I realized that I like
knowing my employees. We're a pret-
ty open group, and it does my heart
good to see my employees planning
to do things together. I also really
appreciate the compassion that my
staff shows each other. If someone is
having a bad time, they really pull
together to help out. 

Do I think that buying a bunch of

rocks is going to make every imaging
center manager retain every employ-
ee? Of course not. But I can tell you
that the stones cost very little, and
my getting to know my employees
cost nothing—but the spirit that
both brought to my center is price-
less. 

And you know what else? I like it
here so much, I think I'll stay! �

Hazel Hacker is a bi-monthly columnist for
Link, a member of the 2001 Annual
Meeting Design Team, and the Business
Manager for Edison Imaging Associates in
NJ. She has just received a national award
from the American Society of Healthcare
Publication Editors for this regular column
on imaging centers. Her next column will
appear in the August Link, and she can be
contacted at hazelhack@aol.com.

Hope
Compassion

Trust

I realized that sometimes what employees want doesn’t come from the
bank. It comes from the heart.
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Odyssey is a Good Bet
continued from page 1

ized a plan for all volunteers assigned to introduce or
proctor sessions. (He and Barbara Dehner, our AERS rep-
resentative, will be coordinating those who volunteer to
help out at the meeting.) Volunteering at Odyssey is a
great way to get involved, meet new people, and get a
front row seat for the keynote speaker of your choice.
(For your help, we will have a small gift of appreciation
for you.) If you have already sent in you registration but
forgot to check the volunteer box, please e-mail Linda
Hachero at lhachero@conferencemanagers.com. She will
make sure that Ken gets your name and preferences.

We also walked through the convention center to
familiarize ourselves with the locations of the bookstore,
silent auction, exhibit hall, registration, and the AHRA
and AERS booths. For those of you who went to
Nashville, the session rooms this year are located more
closely together, and the exhibit hall is in the center of
the first floor. (You can access the floor plan on the
AHRA web site if you’d like a peek at the layout.)

Like last year, however, we are going to offer lunch in
the exhibit hall each day and repeat the successful and
popular “Hot Spot” drawings.

Finally, everyone’s favorite fun event of the week is
the theme party, which this year is aptly titled “Viva Las
Vegas.” The team visited the “American Costumes” shop
where we selected masquerades true to the theme. I
won’t divulge who will be whom, but see if Elvis and
Marilyn look familiar to you on Wednesday night! Join in
the fun and bring a costume to wear to the party!

By now, you should have received your full confer-
ence brochure, listing all of the workshops and keynote
speakers. While you can’t go wrong with any of them,
there are several that you surely won’t want to miss.

First and foremost, attend every keynote session,
which have been moved to later in the morning so that
early birds and late risers alike can enjoy them. These
are often the most talked-about sessions of the week.
This year’s talented slate includes a stand-up comedi-
enne (The Humor Advantage: Personal and Professional
Triumph with Humor), an inspirational world champion
blind athlete (No Sight—Great Vision), a HIPAA expert
(Grounded HIPAA Solutions), and two motivational speak-
ers that will provide suggestions to making your profes-
sional life both successful and enjoyable (The Fred
Factor: Reinventing Your Business and Life Through
Personal Leadership and Why Not Enjoy the Process?).

The plenary session presents its own version of
Venus and Mars with It’s a Man’s World and a Woman’s
Kingdom: Diversity in Management, and learning inten-
sives (LI) include the ever popular subjects of PACS and
Coding as well as Motivation and the Gap, an LI that will
show you how motivation relates to personal satisfac-

tion and performance in your life.
The breakout sessions cover a wide range of topics,

from PACS and VR to communication and productivity.
Creating a Healthy Workplace will focus on employee
issues and fostering good interaction and a healthy work
environment, and Generations in the Workforce will show
you how to effectively integrate and manage employees
of different generations, bringing out the strengths of
each generation and using them to your department’s
advantage.

As always, the entertainment promises to be out-
standing, and there is never a dearth of fun to be had in
Las Vegas. So if you haven’t done so yet, get your regis-
tration in and Viva Las Vegas this summer! �

Robbie Edge is the Chair of the Annual Meeting Design Team for
the second year in a row. Last year’s conference in Nashville was
one of AHRA’s finest. For more information on any of the sessions
or the conference itself, contact conference managers Hachero-
Hill at lhachero@conferencemanagers.com.
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Administrative Director, Clinical
Operations
The University of Virginia Health System is in search of an
experienced Radiology Administrator to manage and
direct all patient care delivery services for Radiology
Services. The Administrator reports directly to the
Department Chair. Responsibilities include personnel
management, operating and capital budget space plan-
ning, strategic and market planning and collaborative
relations with other departments. Radiology Services
include CT, MRI, Ultrasound, Nuclear Medicine, Breast
Imaging, Neuroradiology, Angiography, Musculoskeletal,
and Thoracoabdominal Imaging. We are seeking an indi-
vidual with five years of progressively responsible experi-
ence in clinical management with expert knowledge of
inpatient and physician practice operations. A minimum
of a BS degree in an appropriate field is required. This
position will remain open until filled. Interested appli-
cants should send their resume to: Bruce J. Hillman, MD,
Chair, Department of Radiology, University of Virginia
Health System, P.O. Box 800170, Charlottesville, VA 22908;
fax (804) 924-8349; e-mail bjh8a@virginia.edu. The
University of Virginia is an equal opportunity/affirmative
action employer.

We offer a comprehensive benefits package, which
includes a 401(k) plan, medical, dental, tuition assistance,
vision, and competitive salary.

To apply, please contact Kevin F. Cuda, FACHE, Vice
President of Operations, SHANDS Jacksonville, 655 West
8th Street, Jacksonville, Florida 32209 at 904-244-1210, fax
904-244-1209. E-mail: kevin.cuda@jax.ufl.edu

Radiology Directors/Managers
Ready to choose whether or not you want to continue
working 55 hours a week/50 weeks a year? Attractive
interim opportunities exist in many facilities nationwide!
If you would accept a short-term assignment, send
resume, requirements, and the names, addresses, and
phone numbers of four professional/managerial refer-
ences to: the Nielsen Healthcare Group, Dept I, 8460
Watson Rd, Suite 225, St. Louis, MO 63119 or fax to 314-
984-0820 or e-mail nhcg@primary.net. No fees.

Operations Manager, Radiology
Our client, a progressive 500-bed not-for-profit medical
center, seeks an ARRT with management experience to
oversee the daily operations of a high volume multi-
modality imaging department.

For more information and confidential consideration,
please contact:  Terri Williams (tel: 216/749-7501; fax:
216/749-7502) or Sherie Levine (tel: 760/789-6350; fax:
760/789-8644).

Administrative Director
Fiscally successful, two-hospital system, seeks Director
to manage two separate departments; efficient manage-
ment teams, a staff of 115 FTEs; oversee the building of a
new women’s center; and a 5.5 million dollar operating
budget.

Requires a Radiology background, a B.S. degree with
a Master’s Degree preferred. Ideal candidate will have
several years in Radiology Management, with a plus, hav-
ing worked in a multi-campus system.

Top salary and competitive benefit package. Location
is considered one of the most desirable in Wisconsin.
Easy driving to metro areas, Lake Michigan, famous
sports teams, and four universities.

Please contact:
Andrea Egerton, M.S.

Director of Radiology Recruitment
Concorde Staff Source

1-800-334-6407
E-mail: aegerton@concordestaffing.com

Director, Diagnostic Imaging
For Silver Cross Hospital in Joliet, IL provides leadership
and decision making by planning, organizing, directing
and controlling all radiology initiatives at the Hospital
campus and other radiology facilities. The successful
Candidate possesses a solid operations background bal-
anced with a thorough understanding of business
aspects. He/She works with and through others being
responsible for determining needs for new equipment and
procedures, developing business plans and major equip-
ment purchase proposals, replacement purchases and
new program development.  He/She is responsible for
effective financial health and all business strategies of the
Department.

Bachelor's degree in Business Administration or a
related field required; American Registry of Radiologic
Technology registration (ARRT) preferred; 5-7 years man-
agement of Diagnostic Imaging in a healthcare institution;
and expertise with Radiology Information Systems. 

Compensation package includes 60K-90K plus reloca-
tion and comprehensive benefits package.

Contact CHASE HUNTER GROUP, Inc., 1143 West North
Shore Avenue, Chicago, IL  60626 - Project SC002DDI;
773.338.7869 (fax); hunter@enteract.com (E-mail); or our
web site chase-hunter.com.  All responses and inquiries
are held in the strictest confidence.
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Advertise in Link
Visit

www.ahraonline.org/advertise/link.htm
for more information

Link advertisers are also entitled to place
their ads online. Visit our Job Bank!
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